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A Comprehensive Buyer's Guide

BTI Communications Group designs, installs, integrates, finances, and supports
Axis-based electronic security systems for complex, high-coverage, high-
liability, and regulated environments — helping organizations improve forensic
surveillance, workplace safety, access control, converged physical and
cybersecurity, network resilience, regulatory readiness, and long-term system
support through one scoped, accountable partner.

BTI supports security environments for organizations such as national airport
parking operators, fixed-base operators (FBOs), police departments,
municipalities, schools, high-security military, aerospace, and defense
manufacturers, food processing and regulated production facilities, multi-site
industrial manufacturers, logistics operators from frozen storage to high-volume
automated dispatch, financial services firms, and technology companies
focused on intellectual property protection.



Executive Summary

Axis Communications is one of the world's most respected open-platform security technology manufacturers — best known for network
cameras and IP video, but increasingly recognized as a broad physical security architecture platform. Axis products span intelligent cameras,
analytics, machine learning edge devices, 2N intercoms, access control, network audio, radar, and video management platforms. For
organizations evaluating serious, enterprise-grade security infrastructure, Axis is frequently one of the strongest candidates on the market.

But Axis is not a camera purchase. A serious Axis deployment involves cameras, lenses, analytics, VMS or cloud platform selection, access
control, 2N intercoms, audio, radar, PoE switching, VLANSs, storage, cybersecurity, remote access, licensing, installation quality,
documentation, support, and lifecycle management. Organizations that treat Axis as a hardware procurement decision — rather than a
security architecture decision — routinely underbudget the network, underspecify the storage, misconfigure the VMS, and end up with a
system that underperforms its potential.

BTI Communications Group is a large-volume Axis Gold Partner and licensed, insured electronic security systems provider with deep practical
experience designing, installing, integrating, and supporting Axis systems across commercial, healthcare, behavioral health, education,
logistics, manufacturing, government, industrial, critical infrastructure, high-liability, and multi-site environments — including compliance-
aware security architectures where physical security, cybersecurity, workplace safety, privacy, employer liability, cyber insurance, and
regulatory readiness intersect. BT| can support the full implementation lifecycle — from site survey and system design to installation, VMS
platform selection, access control integration, network infrastructure, cybersecurity hardening, documentation, training, financing
coordination, and ongoing managed support — when those services are included in the approved project scope. BTl also brings converged
capabilities across physical security, network infrastructure, cybersecurity, VoIP, and IT managed services — making BT| a capable single-
partner option for the full technology stack that Axis deployments depend on, when that scope is appropriate for the client's goals and
budget.

BTI's Axis-related work is especially relevant for organizations with high-coverage, high-liability, regulated, or operationally complex
environments, including airport parking and FBO facilities, police and municipal facilities, schools, high-security military, aerospace, and
defense manufacturing, food processing and regulated production, multi-site industrial manufacturing, frozen storage and high-volume
logistics, financial services, and technology environments where intellectual property protection and forensic visibility are critical.

Where applicable, BTl can help scope Axis deployments to support documentation, access governance, network segmentation, video
retention planning, evidence workflows, secure remote access, managed support records, and cybersecurity-aware physical security controls
for organizations navigating frameworks such as OSHA, HIPAA, 42 CFR Part 2, CTPAT, FedRAMP, FISMA, NIST, CJIS, FERPA, PCI DSS, cyber
insurance requirements, industry-specific security obligations, and DHS/CISA-aligned converged physical and cybersecurity best practices.

® Quick Answer: What is Axis best for? Axis is often the right choice when an organization wants high image quality, open-platform
flexibility, long-term product reliability, edge analytics, cybersecurity-conscious IP devices, and the ability to integrate cameras,
access control, intercoms, audio, radar, and operational workflows into one unified security strategy. Talk to BTl about your Axis
requirements.

Open Platform Broad Ecosystem
Axis works with multiple VMS, cloud, and access control Cameras, intercoms, audio, radar, analytics, access control, and
platforms — not locked to a proprietary ecosystem. VMS — from one manufacturer relationship, where that breadth

fits the client's goals.

BTI Expertise Lifecycle Support
Gold Partner-level product knowledge, real-world installation From initial design through long-term managed support, firmware
craftsmanship, and multi-platform integration depth. planning, and system expansion.

Converged Delivery

Physical security, network infrastructure, cybersecurity, VolP, and IT managed services available through one accountable partner when
included in scope.
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When Axis Is the Right Fit

| PLATFORM SELECTION || BUYER GUIDE || VENDOR-NEUTRAL |

BTl is an Axis Gold Partner — but that does not mean Axis is the right answer for every client, every budget, or every existing environment. This section helps
organizations understand when Axis is a strong fit and how BTI approaches platform recommendations across camera system design and VMS evaluation.
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Premium IP Camera Quality

High-resolution imaging, optimized optics, Lightfinder low-light technology, WDR, and OptimizedIR — for environments where image quality directly
affects investigative or operational value.

Open-Platform VMS Flexibility

Axis cameras work with Axis Camera Station, Milestone XProtect, ExacqVision, Avigilon Unity, YourSix, Arcules, Brivo, Avigilon Alta, and other
compatible platforms — giving clients the freedom to choose or change VMS without replacing cameras.

Edge Analytics and Al Capabilities

Axis Object Analytics, deep learning on-device, perimeter detection, line crossing, counting, and LPR — running directly on the camera without a
separate analytics server.

Low-Light or Challenging Image Conditions

Lightfinder, OptimizedIR, and WDR technologies make Axis cameras well-suited for parking structures, warehouses, loading docks, perimeter
environments, and other challenging lighting conditions.

Large Facility or Campus Coverage

Multi-sensor panoramic cameras, PTZ cameras, and radar reduce device counts and infrastructure costs for warehouses, logistics facilities,
manufacturing plants, campuses, and parking lots.

Multi-Site Standardization

Axis cameras and Axis Device Manager support consistent firmware management, configuration policy, and device health monitoring across distributed
multi-site environments.

Integration with Major VMS and Cloud Platforms

Axis cameras integrate with Milestone XProtect, ExacqVision, Avigilon Unity, YourSix, Arcules, Brivo, Avigilon Alta, and other compatible platforms —
making Axis a strong foundation for organizations that want platform flexibility now or in the future.

2N Intercoms and Access Control Integration

Axis-owned 2N intercoms, Axis access control hardware, and door station integration for commercial entry, visitor management, and video-verified
access.

Network Audio, Paging, Talk-Down, and Emergency Notification

Axis network audio products — speakers, amplifiers, and audio management software — for VMS-triggered audio, live talk-down, paging, and
emergency notification workflows.

Radar and Perimeter Detection
Axis radar products for large-area perimeter detection, outdoor security, and movement detection without requiring visible light or thermal imaging.

Cybersecurity-Conscious IP Device Deployment
AXIS OS, signed firmware, secure boot, Axis Device Manager policy enforcement, VLAN segmentation, and ISO 27001-aligned deployment discipline.

Long-Term Lifecycle Support

7-10+ year AXIS OS firmware support, Axis Device Manager lifecycle management, and a global partner network for ongoing support, expansion, and
migration.

b®
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When Another Platform May Be Better

PLATFORM SELECTION

BUYER GUIDE

VENDOR-NEUTRAL

Axis is not always the right answer. BTl evaluates each client's environment before recommending
Axis, a hybrid architecture, cloud VMS, on-premise VMS, or another platform path.

%

(@) BTI's Recommendation Philosophy

b

The client is already standardized on
Avigilon Unity, Avigilon Alta, Brivo,
ExacqVision, or Milestone — and replacing
the VMS would create unnecessary
disruption or cost.

The existing VMS should be preserved
during a phased migration — and Axis
cameras can be added to the existing
platform without requiring a full VMS
replacement.

The client needs a specific cloud workflow
better served by YourSix, Arcules, Brivo, or
Avigilon Alta — and the camera selection
should follow the platform decision, not
precede it.

%

Cloud access control is the primary driver
— and a platform like Brivo or Avigilon Alta
better fits the client's access control
workflow, mobile credential model, or
visitor management requirements.

Budget, licensing, or support constraints
favor a different architecture — and a
hybrid or alternative approach delivers
better practical value for the client's goals.

Replacing everything at once would be
unnecessary or disruptive — and a phased
approach that preserves existing
infrastructure while adding Axis cameras
or a new VMS layer is more appropriate.

BTI's job is not to sell the most expensive product stack. BTI evaluates the client's goals,
existing infrastructure, risk profile, operating model, budget, and support needs — then
recommends an architecture that delivers the highest practical quality without unnecessary

scope. Every recommendation is scoped, itemized, and approved by the client before any
procurement decision is made. This applies across Axis vs Avigilon, Axis vs Brivo, Axis vs
Milestone, Axis vs ExacqVision, cloud VMS vs on-premise VMS, and Axis hybrid VMS

architectures.

Axis Gold Partner | Security Architecture | Installation | Integration | Managed Support
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How to Use This Guide

NAVIGATION

Jump to the section most relevant to your role or goal.

lad

Comparing Axis
Products

Start with: The Axis Product
Ecosystem - Axis Camera
Selection Guide - Axis
Access Control, 2N, Audio,
Radar & Integration

6

Already Own Axis
Cameras

Start with: Axis Support &
System Takeovers - From
Installation to Managed
Support - FAQ - Schedule
an Axis Security
Architecture Review

&

Budgeting a Project

Start with: How Axis
Camera System Pricing
Works - Hardware Price
vs. Installed System Value
- Axis Procurement - Axis
Financing and Project
Budgeting

)

Choosing a Platform

Start with: When Axis Is the
Right Fit - When Another
Platform May Be Better -
Cloud VMS Options - On-
Premise VMS Options

9,

IT & Cyber Leaders

Start with: Network > Co-
Managed IT - Cyber
Controls > VMS
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Who This Guide Is For

This guide is written for decision-makers and technical leaders evaluating Axis camera systems, VMS platforms, access control, network infrastructure,
cybersecurity, procurement, financing, and managed support. Whether you are designing a new system, upgrading an existing one, evaluating cloud vs. on-
premise architecture, or looking for a qualified Axis partner to take over an existing deployment — this guide is for you.

ClOs & IT Directors

Evaluating Axis camera systems, VMS platforms, network infrastructure,
cybersecurity, and managed support integration with existing IT
environments.

Security Directors

Designing or upgrading camera systems, access control, intercoms,
audio, radar, and analytics for enterprise or multi-site security
operations.

Gz

Healthcare Administrators

Managing HIPAA-aware camera systems, video-verified access control,
parking and entry coverage, and compliance documentation for
healthcare facilities.

Church & Faith-Based Campus Teams

Managing large interior coverage, campus perimeter, entry control, and
aesthetically sensitive camera placement for faith-based facilities.

Fodl
Government & Municipal Buyers

Evaluating compliance-ready, cybersecurity-hardened Axis camera
systems with on-premise VMS, public-sector procurement support, and
documentation standards.

Finance Leaders

Evaluating total cost of ownership, phased procurement, 100% financing
options, and operating expense vs. capital expense structures for Axis
security investments.

SS
Facilities Directors

Managing physical security infrastructure, access control, camera
coverage, and lifecycle planning for commercial, industrial, or institutional
facilities.

COOs & Operations Leaders

Evaluating converged security, operational visibility, cloud video
management, and managed support for business continuity and risk
management.

School & Campus Leaders

Designing entry control, perimeter coverage, active threat response
integration, and cloud video management for K-12 and higher education
campuses.

Manufacturing & Logistics Leaders

Covering production floors, high-security manufacturing areas, food
processing facilities, dock doors, cold storage, yard perimeters,
explosion-protected zones, automated dispatch, and SCADA-integrated
security for industrial environments.

Multi-Site Executives & Procurement Leaders

Managing consistent Axis camera standards, unified VMS or cloud
platform architecture, and centralized managed support across multiple
locations.

Existing Axis System Owners

Looking for support, firmware management, VMS migration, cloud
migration, access control integration, analytics tuning, or a qualified
partner to take over an existing Axis deployment.

© Not sure where to start? BTI's Axis Security Architecture Review is a no-obligation consultation that covers your existing environment, coverage
requirements, VMS options, network infrastructure, financing, and managed support needs — in one structured conversation. Schedule yours at

www.btigroup.com/business-security-systems/.

b
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Axis Is Not a Camera Purchase — It Is a Security
Architecture Decision

Organizations that approach Axis as a camera procurement exercise consistently underestimate what a serious Axis deployment
actually requires. Selecting a camera model is one decision among dozens. The real architecture involves cameras, lenses,
analytics, VMS or cloud platform selection, access control, 2N intercoms, audio, radar, PoE switching, VLANSs, storage,
cybersecurity, remote access, licensing, installation quality, documentation, support, and lifecycle management. Depending on
the approved scope, many of these layers affect whether the system delivers reliable security intelligence — or becomes an

expensive liability.

@ Architecture-First Thinking: The organizations that get the most from Axis are the ones that treat it as a security
architecture decision from day one — not a hardware purchase. BTI's role is to help organizations make that architecture
decision correctly, before any procurement begins.

What a Camera Purchase
Looks Like

Select a camera model from a
catalog

Match a price point to a budget
Order hardware and schedule
installation

Plug in cameras and configure
basic recording

Hope the network handles the
load

Call for support when something
breaks

01

What a Security Architecture
Decision Looks Like

e Risk-based coverage mapping and
zone planning

e« Camera type, lens, resolution, and
analytics selection per zone

e VMS or cloud platform selection
matched to operational model

e PoE switching, VLAN segmentation,
and bandwidth planning

e Storage and retention design
matched to compliance requirements

e Cybersecurity hardening, remote
access policy, and firmware
management

e Access control, intercom, audio, and
radar integration planning

e« Documentation, training, and
managed support structure

02

What BTI Brings to the
Architecture Decision

e Physical security design and
System Surveyor visual planning

e Network infrastructure design and
PoE/switching specification

e Cybersecurity and identity
management

e Manufacturer and channel
coordination

e Compliance, safety, and liability
readiness

e Procurement, financing, and
phased budgeting

e Documentation, PMO delivery, and
managed support when included in
scope

e Migration and integration
experience across platforms

03

Site Survey & Risk Assessment

Coverage zones, threat model,
compliance requirements, and existing
infrastructure review.

04

Architecture Design

Camera selection, VMS/cloud platform,
network design, storage, access control,
and integration scope.

05

Procurement & Financing

Product availability, lead times, phased
procurement, licensing accuracy, and
financing options.

Professional Installation & Commissioning

Cabling, mounting, configuration, VMS setup, analytics tuning,

and documentation.

bi®

Managed Support & Lifecycle

Camera health, VMS health, firmware planning, expansion

roadmap, and quarterly reviews when managed support is
included in the approved scope.

Axis Gold Partner | Security Architecture | Installation | Integration | Managed Support
www.btigroup.com | info@btigroup.com | 800-435-7284



Why Axis Partner Quality Matters

Many providers can sell Axis cameras. Not all can design coverage, configure the VMS, segment the

network, harden remote access, integrate access control, or support the system over time.

(@ Theright question is not 'Who can sell me Axis cameras?' It is: 'Who can design, install,
integrate, and support a properly scoped Axis security architecture — and be accountable

for the approved scope?"

Coverage Gaps

Poor field-of-view planning, wrong lens
selection, and no site survey leave blind
spots that only appear after installation.

Cybersecurity Exposure

Cameras installed without VLAN
segmentation, default credentials, or
firmware planning become unmanaged IP
risks on the corporate network.

Storage and Retention Failures

Undersized storage, misconfigured
retention, and no VMS health monitoring
cause recording gaps that are discovered
too late.

No Long-Term Support

Providers with no support structure leave
organizations without firmware
management, troubleshooting, or expansion
planning after installation.

Any provider can sell Axis cameras. BTI can design, install, integrate, document, finance, and
support a scoped Axis security architecture when those services are included in the approved
scope — giving clients a clear, accountable path from planning through long-term support
without forcing unnecessary components or services.

bt? Axis Gold Partner | Security Architecture | Installation | Integration | Managed Support
www.btigroup.com | info@btigroup.com | 800-435-7284
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What Separates BTl from the Axis Channel

BTI's depth across physical security, network infrastructure, cybersecurity, procurement, and managed support separates it from
the typical Axis channel provider. The following capabilities are available when included in the approved project scope.

Physical Security Design

1 Risk-based coverage mapping, field-of-view planning, System Surveyor visual documentation, camera selection per
zone, and integration architecture before any procurement decision.

Network and Infrastructure

2 PoE switching design, VLAN segmentation, firewall policy, bandwidth planning, SD-WAN/cloud VMS implications,
storage network design, UPS/power planning, and cabling standards.

Cybersecurity and Identity

3 AXIS OS hardening, signed firmware, secure remote access, credential management, network segmentation, Axis
Device Manager policy enforcement, and ongoing monitoring.

Manufacturer and Channel Coordination

Axis Gold Partner product access, manufacturer and distribution coordination, authorized partner procurement
4 p p p
guidance, project pricing coordination where available, lead time management, product substitution guidance,
licensing accuracy, and accessory/mount selection.

Documentation and Managed Support

5 As-built documentation when scoped, IP maps, camera naming conventions, VMS configuration records,
ConnectWise-based support workflows, PMO-driven QA, and lifecycle support agreements when contracted.

Compliance, Safety, and Liability Readiness

6 ISO 27001-aligned security discipline, ISNetworld-certified safety and insurance readiness, C7 low-voltage licensing,
ACO licensing where applicable, completed operations liability, E&O coverage, and employer liability coverage.

Procurement and Financing

7 Phased procurement planning, product availability management, VMS/storage/network budgeting, licensing
accuracy, and 100% financing options for qualified projects.

Migration and Integration Experience

8 Axis camera takeovers, VMS migrations, cloud migrations, access control integrations, intrusion integrations, SCADA
integrations, and multi-platform convergence.

Qj@ Axis Gold Partner | Security Architecture | Installation | Integration | Managed Support
www.btigroup.com | info@btigroup.com | 800-435-7284



Why Axis Is Different from Commodity Security
Cameras

Axis cameras are not commodity CCTV devices. They are IP-based, open-platform, intelligent security devices engineered for
high image quality, low-light performance, advanced analytics, deep learning edge capabilities, secure device management, and
integration with multiple VMS and cloud platforms. The distinction matters enormously when organizations are sizing systems,
planning storage, configuring analytics, or managing cybersecurity compliance.

Commodity camera systems are typically closed, proprietary, and manufactured to a price point. Axis cameras are designed with
longevity, cybersecurity, and integration flexibility in mind. Features like Axis Object Analytics, ARTPEC chipsets, AXIS OS
firmware, VAPIX APIs, ONVIF compliance, and deep learning at the edge are standard parts of the Axis product architecture — not

premium add-ons.

For organizations that need to justify security infrastructure investment over a 5-10 year lifecycle, Axis-based systems offer
substantially better long-term value than commodity alternatives. Better image quality, wider VMS compatibility, stronger
cybersecurity posture, and a richer analytics ecosystem mean Axis systems can grow with an organization's operational needs
rather than becoming a rip-and-replace liability.

[ Quick Answer: Why use an Axis Gold Partner? An Axis Gold Partner like BTI can provide product selection expertise,
design capability, authorized partner procurement guidance and project pricing coordination where available,
manufacturer coordination, and installation experience that direct purchase or non-certified installers may not provide.
The difference shows up in coverage accuracy, integration quality, and system longevity.

Factor

Image Quality

Low-Light Performance

Analytics
Cybersecurity
VMS Flexibility

API / Open Integration

Lifecycle Support
Large-Site Coverage
Installation Requirements

Long-Term Value

be®

Commodity Camera System

Variable, often low resolution

Limited, noisy at night

Basic motion detection only

Minimal, often default credentials

Proprietary, limited compatibility

None or proprietary only

Short, limited firmware updates

Requires high camera counts

Low — plug and view

Low — frequent replacement

Axis Gold Partner | Security Architecture | Installation | Integration | Managed Support
www.btigroup.com | info@btigroup.com | 800-435-7284

Axis-Based Security System

High-resolution, optimized optics and
sensors

Lightfinder, OptimizedIR, WDR technologies

Edge Al, Object Analytics, deep learning on-
device

AXIS OS, signed firmware, secure boot,
device hardening

ONVIF, RTSP, VAPIX — works with major
VMS platforms

VAPIX, ONVIF, open SDK, event API

Long-term AXIS OS support and Device
Manager management

Panoramic, multi-sensor, PTZ options
reduce device counts

Professional — design, configuration, and
commissioning required

High — 7-10+ year lifecycle with firmware
support



The Axis Product Ecosystem

Axis Communications is far more than a camera manufacturer. The Axis product ecosystem spans the major layers of modern
physical security infrastructure — from network cameras and video encoders to access control, 2N intercoms, network audio,
radar, Al analytics, VMS platforms, and managed device administration. For organizations designing a converged security
strategy, Axis provides one of the broadest and most cohesive open-platform product portfolios available.

BTI's role as an Axis Gold Partner means BTI can source, design, and support the Axis ecosystem across the product categories
relevant to each client's approved scope — not just cameras. Understanding the full product range is essential for making
informed decisions about system architecture, VMS selection, integration scope, and long-term operational requirements.

Product Category

Axis Network Cameras
(Dome, Bullet, PTZ)

Axis Panoramic & Multi-
Sensor Cameras
Axis Thermal Cameras

Axis Body Worn
Cameras

Axis Video Encoders

Axis Access Control /
Secure Entry

Axis Camera Station Pro
|/ Edge

Axis Device Manager

Axis Analytics (Object
Analytics, Al)

Axis Radar

Axis Network Audio /
Speakers

2N Intercoms & Access
Products

Best Use Case

Indoor/outdoor surveillance,
perimeter, parking, wide-
area

Lobbies, warehouses, retail,
open spaces, campuses

Perimeter, low-light, outdoor
detection

Security officers, field
operations, safety evidence

Analog camera migration,
hybrid environments

Door control, video-verified
access, multi-site

On-premise or edge VMS for
Axis deployments

Fleet management, firmware,
configuration

Object classification,
perimeter events, LPR,
counting

Perimeter detection, large-
area coverage, yard security

Paging, talk-down,
emergency notification, VMS
triggers

Commercial entry, visitor
communication, mobile
credentials

Common Search Terms

Axis IP cameras, Axis
security cameras, Axis CCTV
cameras

Axis panoramic cameras,
Axis multi-sensor cameras

Axis thermal cameras, Axis
thermal imaging

Axis body worn cameras

Axis video encoders, analog
to IP migration

Axis access control, Axis
Secure Entry

Axis Camera Station, Axis
VMS, Axis NVR

Axis Device Manager, Axis
firmware management

Axis analytics, Axis Al
cameras, Axis deep learning

Axis radar, Axis perimeter
detection

Axis speakers, Axis SIP
paging, Axis network audio

2N intercom, 2N IP Verso, 2N
Access Commander

BTI Design Considerations

Coverage mapping, lens
selection, resolution planning

Device count optimization,
field-of-view coverage

Analytics integration, alarm
thresholds, cloud workflows

Storage planning, policy
configuration, VMS
integration

Legacy system integration,
encoding configuration

Integration with intercoms,
VMS, cloud platforms

Licensing, storage design,
retention planning

Lifecycle planning, policy
enforcement, cybersecurity

False alarm reduction, VMS
trigger integration

Cloud workflow integration,
speaker response pairing

SIP/VolP integration, event-
triggered workflows

Teams integration,
OSDP/Wiegand, VMS event
linking

b®
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Axis Camera Selection Guide

Selecting the right Axis camera model requires more than matching a product number to a price point. Camera type,
lens specification, resolution, analytics capability, low-light technology, mounting conditions, and environmental rating
all affect whether a camera delivers reliable security intelligence — or becomes a liability. BTI's design-first approach
to Axis network camera selection helps ensure every device is matched to its coverage zone, operational requirement,

and integration environment.

Axis Dome Cameras

Ideal for indoor and outdoor

AXxis Bullet Cameras

Best for entrances, parking  Designed for wide-area

Axis PTZ Cameras

Axis Panoramic &
Multi-Sensor

commercial surveillance
where a low-profile,

lots, perimeters, and
building exteriors. Longer-

vandal-resistant form factor range lenses,

is required. Common in
hallways, lobbies, retail,
schools, healthcare, and
building interiors.

Axis Thermal Cameras

Used for perimeter detection,
outdoor boundary monitoring,
and low-visibility environments.
Thermal cameras detect heat
signatures rather than visible
light, making them effective in
complete darkness, fog, and
adverse weather. Commonly
deployed at logistics yards,
government facilities, critical

infrastructure, and large campus

perimeters.

weatherproofing, and IR

monitoring and live operator
control. PTZ cameras are
essential for large parking
structures, campuses,

360° or multi-directional
coverage for lobbies,
warehouses, churches,
retail floors, and open

illumination make bullet
cameras the standard for
outdoor fixed-point
coverage.

sports venues,

active tracking.

Axis Explosion-Protected
& Specialty Cameras

Engineered for hazardous
industrial and chemical
environments where standard
cameras cannot be safely
deployed. Used in oil and gas,
chemical processing,
manufacturing with explosive
atmospheres, and critical
infrastructure facilities requiring
ATEX or IECEX certification
compliance.

transportation hubs, and
environments requiring

campus areas. Reduce
device count significantly
while increasing coverage
breadth and reducing blind
spots.

AXxis License Plate
Recognition (LPR)
Cameras

Specialized cameras optimized
for vehicle entry, parking
management, gate access, and
vehicle event logging. Used in
logistics facilities, parking
garages, gated communities,
distribution centers, airports, and
government facilities requiring
vehicle identity verification.

© Quick Answer: Can Axis support access control, intercoms, audio, radar, and Al analytics? Yes. Axis is a
broad physical security ecosystem. Axis cameras, 2N intercoms, Axis access control, Axis network audio,
Axis radar, and Axis analytics are all designed to work together and integrate with major VMS and cloud
platforms. Contact BTI to design a scoped Axis ecosystem solution.
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Axis System Design for Large Facilities and Multi-
Site Organizations

Large-coverage Axis systems require substantially more than selecting a camera count. Axis camera system design for warehouses,
logistics facilities, food processing plants, high-security manufacturing facilities, aerospace and defense manufacturing
environments, industrial campuses, healthcare campuses, church environments, parking structures, and multi-site organizations
demands rigorous coverage mapping, field-of-view planning, lens selection, mounting strategy, network design, storage planning,
VMS or cloud platform selection, cybersecurity architecture, and long-term support planning.

BTI's approach to Axis camera installation and system design follows a disciplined engineering process. This process is the
difference between a system that covers what it needs to cover — reliably, legally defensible, and operationally — and a system that
leaves gaps, creates compliance exposure, or degrades over time. For organizations managing cloud-based video surveillance
across multiple locations, BTI's multi-site design methodology can help ensure consistent coverage standards and unified
management architecture.

Risk & FOV Lens & Mounting &
Coverage Planning Analytics Cabling

Site Survey

Each step in BTI's design process directly affects system performance, coverage accuracy, network stability, and long-term
operational reliability. Skipping steps — as often happens with commodity installers — leads to coverage gaps, storage failures,
unmanaged cybersecurity exposure, and expensive remediation. BTI's System Surveyor-style visual planning methodology can help
ensure every coverage zone is documented, verified, and handed off with clear as-built records.

®

Coverage Mapping Network Planning

Risk-based zone mapping ensures no critical area is left PoE switch design, VLAN segmentation, and bandwidth
without verified, documented coverage. planning for stable, secure Axis device connectivity.
Storage Design As-Built Documentation

Retention calculations matched to compliance requirements, As-built documentation may include IP maps, camera naming
resolution settings, and VMS or cloud storage architecture. conventions, VMS configuration records, and support

handoff packages when included in scope.
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How Axis Camera System Pricing Works

Axis camera pricing is not a single number. System cost depends on camera model, lens, analytics, cabling,
PoE switching, VMS platform, storage, retention, and licensing. A per-camera price does not give you a full

project budget picture.

@ Quick Answer: How much does an Axis camera system cost? Axis camera system pricing varies
significantly based on camera type, camera count, mounting conditions, cabling, PoE switching, VMS
platform, storage, licensing, integration requirements, installation labor, and ongoing support. BTI
provides site-specific Axis quotes that can itemize design, equipment, installation, configuration,
documentation, training, and lifecycle support options based on the approved scope. Request a

quote from BTI.

Core Hardware & Infrastructure Cost Drivers

Cost Factor

Camera Model & Lens

Camera Count

Cabling & Infrastructure

PoE Switching

VMS or Cloud Platform

Why It Matters

Resolution, low-light, analytics
capability directly affect coverage
quality and evidence value

Panoramic and multi-sensor
cameras can reduce count; poor
planning increases count
unnecessarily

Often 30-50% of project cost;
conduit, cable type, and routing
affect labor significantly

Managed PoE switches affect
network stability, VLAN design,
and power reliability

Axis Camera Station, Milestone,
ExacqVision, YourSix, Arcules —
all have different licensing models

BTI Recommendation

Match camera spec to coverage
zone requirements — don't over-
spec or under-spec

Coverage mapping before
procurement prevents over-
buying and coverage gaps

Include cabling in budget
planning from day one

Size PoE for camera wattage plus
growth; managed switches
required

Select platform based on
operational model, not just initial
cost

Continued on the next page: Storage, Retention, Analytics, Integration, Installation, and Support Cost Drivers.
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Axis Pricing: Storage, Analytics, and
Support Costs

Continued from the previous page. The following cost drivers are most commonly underestimated in Axis project

budgets.

Cost Factor

Storage & Retention

Analytics Licensing

Integration Scope

Installation Labor

Support Agreement

Why It Matters

Retention requirements (30/60/90
days) at high resolution drive
significant storage cost

Edge analytics may require
activation; VMS analytics may
require additional licensing

Access control, intercoms, audio,
SCADA, emergency notification all
add engineering scope

Professional installation adds cost
but protects investment — poor
installation creates ongoing issues

Firmware management, camera
health, VMS health, and expansion
planning affect long-term cost

BTI Recommendation

Calculate storage requirements
before specifying hardware

Include analytics licensing in total
cost of ownership analysis

Define integration requirements
before finalizing budget

Evaluate installation carefully;
cutting installation quality often
creates avoidable service,
coverage, and reliability problems

Evaluate managed support during
planning — especially when
uptime, firmware, VMS health,
compliance, or multi-site visibility
are important. Managed support is
optional and itemized separately.

© Scope Transparency: BTI does not assume every client needs every feature. Each Axis engagement is
scoped and itemized so the client can see what is included, what is optional, and why each component
is recommended. Clients may choose project-only delivery, project plus support, phased
modernization, or managed security support depending on budget, internal staffing, and operational

requirements.

Start with a scoped, itemized Axis review — not a blind camera quote.
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Hardware Price vs. Installed System
Value

Online reseller pricing can be useful for understanding hardware cost — but it does not represent the full
cost or value of a commercial Axis system. A properly scoped Axis project may include product selection,
lens and mount selection, cabling, conduit, POE switching, VMS or cloud licensing, storage, network
design, cybersecurity controls, configuration, testing, documentation, training, support, and lifecycle
planning — depending on the approved scope.

Online Hardware Purchase BTI Scoped Axis Project

Camera hardware only ltemized hardware, labor, licensing,
infrastructure, and support options

Client responsible for compatibility Coverage design and product selection

No site survey or coverage design Mounting, cabling, and installation scope

No cabling or mounting labor VMS/cloud platform and storage planning

No VMS/storage design Network, PoE, VLAN, and firewall planning when
required

No cybersecurity or network architecture Configuration, testing, documentation, and

training when scoped

No as-built documentation unless separately Optional managed support and lifecycle
created planning

No lifecycle support unless separately —
contracted

© BTI's goal is not to hide hardware cost. BTI's goal is to make hardware, labor, licensing,
infrastructure, support, and optional services clear — so the client can approve the scope that
best fits their goals and budget.

Start with a scoped, itemized Axis review — not a blind camera quote.
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PROCUREMENT FINANCING BUDGETING

Design Before You Buy: Axis
Procurement

One of the most costly mistakes in Axis deployments is buying cameras before design is complete.
Organizations that procure before coverage mapping, VMS selection, storage calculations, and
network scoping often end up with the wrong products, insufficient storage, and a budget that
doesn't reflect the real system cost.

Wrong Insufficient Licensing Missing
Products Storage Errors Infrastructure
Cameras bought Storage sized VMS, analytics, PoE switches,
before coverage without retention and cloud cabling, and
mapping lead to calculations runs licensing errors are network gear are
gaps, over-spec, out — often common and routinely excluded
and rework. discovered after an expensive to fix from initial security
incident. after procurement. budgets.

© When procurement support is included in scope, BTI's role can begin before any
purchase order is issued — starting with design, coverage mapping, and infrastructure
scoping.

Continued on the next page: Procurement Coordination Areas and BTI's Role.
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PROCUREMENT BUDGETING

AXis Procurement Coordination Areas

Continued from the previous page. The following areas are where BTI can support Axis procurement when included in the

approved scope.

Procurement Area

Product Availability & Lead
Times

Product Substitution Guidance

Phased Procurement

Licensing Accuracy

Accessory and Mount Selection

VMS and Storage Budgeting

Network Infrastructure
Budgeting

Why It Matters

Axis product availability varies by
model, region, and demand cycle.
Lead times affect project scheduling
and phased delivery.

Camera models are discontinued,
updated, or superseded. Substituting
the wrong model can affect coverage,
analytics capability, or VMS
compatibility.

Large projects often require phased
procurement to match budget cycles,
construction schedules, or
operational priorities.

VMS licensing, analytics licensing,
cloud platform licensing, and Axis
Device Manager licensing all affect
total cost. Licensing errors are
common and expensive.

Camera mounts, junction boxes,
conduit fittings, weatherproofing
accessories, and surge protection are
often underspecified or omitted from
initial quotes.

VMS server hardware, NVR hardware,
storage capacity, and cloud storage
costs are frequently underbudgeted.

PoE switches, managed switches,
fiber runs, patch panels, rack
equipment, UPS units, and cabling are
often excluded from initial security
budgets.

BTI's Role

BTI can monitor availability, manage
lead times, and identify substitution
options when needed.

BTI can identify compatible
substitutions that preserve design
intent and system performance.

BTI can design phased procurement
plans that maintain system coherence
across multiple purchase cycles.

BTI can review licensing requirements
before procurement and help ensure
licensing accuracy across all system
components.

BTI can itemize accessories and
mounts in design specifications to
prevent field procurement delays.

BTI can calculate storage
requirements based on camera count,
resolution, retention period, and
compression settings before
specifying hardware.

BTl recommends including network
infrastructure in the total project
budget from day one and can itemize
it as part of the approved design
scope.
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PROCUREMENT FINANCING BUDGETING

Axis Financing and Project Budgeting

Capital expenditure constraints are one of the most common reasons organizations delay necessary
security upgrades. BTl helps clients avoid the two most common Axis budgeting mistakes: buying the
wrong products before design is complete, and underbudgeting the network, storage, licensing,
installation, and support requirements that make the system actually work.

100% Financing for Qualified Axis Projects

For organizations with capital expenditure constraints, BTl offers financing options that allow qualified
projects to proceed without large upfront hardware purchases. Financing may cover Axis cameras,
VMS hardware, network infrastructure, installation labor, licensing, and managed support —
structured as a predictable monthly operating expense rather than a capital investment. Financing
availability and terms are subject to qualification, project scope, and lender approval. Contact BTI to
discuss financing eligibility and terms for your Axis project.

Equipment Covered Labor Covered

Axis cameras, VMS hardware, PoE switching, Installation labor, configuration,

storage, and network infrastructure. documentation, and training when included in
scope.

Licensing Covered Support Covered

VMS licensing, analytics licensing, cloud Managed support agreements structured as a

platform licensing, and Axis Device Manager. monthly operating expense.

© BTl helps clients avoid the two most common Axis budgeting mistakes: buying the wrong
products before design is complete, and underbudgeting the network, storage, licensing,
installation, and support requirements that make the system actually work.

Compare equipment, labor, licensing, support, and optional services clearly before approving scope.
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NETWORK INFRASTRUCTURE | POE & SWITCHING || CYBERSECURITY |

AXxis Network Infrastructure: PoE, VLANS, Firewalls,

and Bandwidth

Axis cameras are IP devices. They depend entirely on the network to deliver video, receive configuration, transmit analytics events, connect
to VMS or cloud platforms, and receive firmware updates. A poorly designed network is the single most common cause of Axis camera
system failures — and the most commonly underbudgeted component of an Axis project. BTl is both a physical security integrator and a
network infrastructure provider, which means BTI can design and itemize the network infrastructure that Axis cameras depend on — not just
the cameras themselves — when network infrastructure is part of the approved project scope.

Network Designh Requirements for Axis Camera Systems

Network Layer

PoE Budget & Power Planning

Managed Switching

VLAN Segmentation

Firewall Policy

Bandwidth Planning

SD-WAN & Cloud VMS Implications

Wi-Fi Limitations

Why It Matters for Axis

Axis cameras have specific POE power
requirements. Panoramic, PTZ, and heated cameras
draw significantly more power than standard dome
cameras. Undersized PoE switches cause camera
instability and reboots.

Unmanaged switches cannot support VLAN
segmentation, QoS, port security, or network
monitoring. Axis deployments require managed
switching for security and stability.

Camera traffic should be isolated from corporate
network traffic. VLAN segmentation prevents lateral
movement, reduces broadcast domain size, and
supports firewall policy enforcement.

Axis cameras should not have unrestricted internet
access. Firewall policy controls which devices can
reach the VMS, cloud platform, or Axis Device
Manager — and blocks unauthorized outbound
connections.

High-resolution Axis cameras generate significant
bandwidth. Multi-sensor and panoramic cameras
can generate 10-50+ Mbps per device. Cloud VMS
deployments require sufficient uplink bandwidth for
continuous or event-based video upload.

Cloud VMS platforms like YourSix, Arcules, Brivo,
and Avigilon Alta require reliable, sufficient WAN
connectivity. SD-WAN can improve cloud VMS
reliability and prioritize video traffic over other WAN
traffic.

Wi-Fi is generally not recommended for primary
Axis camera connectivity. Wireless cameras
introduce reliability, latency, and security risks that
wired PoE connections avoid.

BTI Design Approach

BTI can calculate per-camera PoE
draw, size switches for actual load
plus growth headroom, and specify
UPS protection for switch
infrastructure.

BTl can specify managed PoE
switches with appropriate port
counts, uplink capacity, and
management capability for each
deployment.

BTl can design dedicated camera
VLANSs, inter-VLAN routing policies,
and firewall rules that isolate Axis
devices from corporate infrastructure.

BTI can configure firewall rules that
permit required Axis traffic while
blocking unauthorized access, and
document firewall policy as part of
as-built records when included in
scope.

BTl can calculate per-camera
bandwidth requirements, total switch
uplink requirements, and WAN/cloud
uplink requirements before specifying
infrastructure.

BTl evaluates WAN connectivity
requirements for cloud VMS
deployments and recommends SD-
WAN where appropriate.

BTl generally recommends wired PoE
connections for primary production
Axis camera deployments where
feasible. Wi-Fi is evaluated for
specific use cases where wired
connectivity is not practical.

Continued on the next page: Storage, Servers, UPS, Cabling, Rack Standards, Monitoring, and BTI as a Converged Network Infrastructure

Provider.
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NETWORK INFRASTRUCTURE | STORAGE & POWER I

Storage, Servers, UPS, Cabling, and BTl as a
Network Infrastructure Provider

Continued from the previous page. The following network design requirements cover storage, physical infrastructure, power
protection, and monitoring — the layers most commonly underspecified in Axis camera system budgets.

Network Layer

Storage Network Design

Server & NVR Placement

UPS & Power Planning

Cabling & Rack Standards

Network Monitoring

Why It Matters for Axis

On-premise VMS deployments require storage
network design — including server placement,
storage capacity, RAID configuration, and
backup strategy.

VMS servers and NVRs should be placed in
secure, climate-controlled, UPS-protected
locations with appropriate network connectivity.

Network switches, servers, and NVRs should be
protected by UPS systems to maintain recording
continuity during power events.

Cat6/Cat6A cabling, proper termination, cable
management, and rack organization directly
affect network reliability and support efficiency.

Ongoing network monitoring detects switch
failures, PoE budget overruns, bandwidth
anomalies, and connectivity issues before they
cause recording failures.

BTI Design Approach

BTl can design storage networks
when included in scope —
matched to camera count,
resolution, retention requirements,
and VMS platform specifications.

BTI can specify server and NVR
placement, rack requirements, UPS
sizing, and environmental
requirements when included in
scope.

BTI evaluates UPS requirements
and can itemize UPS sizing and
placement when included in the
approved infrastructure scope.

BTI can install to structured cabling
standards when cabling is included
in scope — with labeled,
documented, and tested cable
runs.

BTI's managed support
agreements can include network
monitoring for Axis camera
infrastructure when that service is
part of the approved support
scope.

BTl as a Converged Security and Network Infrastructure

Provider

Most security integrators design cameras. Most IT providers design networks. BTl does both — which means BTl can design and
itemize the infrastructure stack an Axis deployment may require: cameras, VMS, access control, audio, radar, PoE switching, VLANSs,
firewalls, storage, UPS, cabling, and monitoring. This converged capability helps close the coordination gap between security
integrators and IT teams — a common cause of Axis network problems, underbudgeted infrastructure, and support confusion.

® Quick Answer: Does BTI design the network infrastructure for Axis camera systems? Yes. BTI is both a physical
security integrator and a network infrastructure provider. BTI evaluates PoE switching, VLANS, firewall policy, bandwidth
planning, storage networks, and UPS infrastructure requirements as part of the Axis system design process — and scopes
them when required by the approved design.
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CO-MANAGED IT CYBERSECURITY MANAGED SUPPORT

Co-Managed IT and Cybersecurity for
Axis Security Environments

A modern Axis deployment sits at the intersection of physical security, network infrastructure,
cybersecurity, identity, compliance, and IT operations. Cameras, intercoms, access control devices,
speakers, radar, VMS servers, cloud connectors, and remote access tools all create operational and
cybersecurity responsibilities. BTI helps organizations avoid the common failure mode where
physical security devices are installed by one vendor and then become unmanaged IP assets on the
corporate network. For internal IT teams, BTI can act as a co-managed security infrastructure
partner. For organizations without enough internal IT capacity, BTl can provide the managed support
layer directly when scoped and contracted through an approved support agreement.

@ Quick Answer: How does BTl support co-managed IT for Axis environments? BT| works
alongside internal IT teams to design, secure, document, and support the infrastructure
that Axis systems depend on — including camera VLANSs, PoE switching, firewall rules,
VMS servers, cloud VMS identity roles, secure remote access, firmware planning,
vulnerability remediation, backups, SIEM/MDR integration where appropriate, and
ConnectWise-based support workflows. BTl can co-manage the Axis security environment
without displacing the client's internal IT team.

Continued on the next page: Shared Responsibility Model, Cybersecurity Controls, and Where BTI
Helps Internal IT Teams.
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CO-MANAGED IT

CYBERSECURITY

Shared Responsibility for Co-Managed
AXxis Environments

A modern Axis deployment sits at the intersection of physical security and IT infrastructure.

Understanding who owns what — and where BTl co-manages — is essential for clean operations,

cybersecurity accountability, and compliance readiness.

Internal IT Team Owns

Business applications,
corporate identity
strategy, endpoint policy,
internal approvals,
employee
onboarding/offboarding,
enterprise security
policy, budget ownership,
executive reporting.

BTI Can Co-Manage

Axis cameras, Axis Camera Station,
cloud VMS platforms, 2N
intercoms, access control
hardware, PoE switching, camera
VLAN design, firewall rules for
security systems, VMS server
support, camera firmware planning,
cloud VMS administration, access
control schedules, system
documentation, managed support
tickets.

Shared Responsibility

MFA and privileged
access, remote access
governance, vendor
access approval,
cybersecurity incident
response, change
management, cyber
insurance evidence,
HIPAA/FERPA/CMMC/NIS
T-related documentation
where applicable, QBRs,
lifecycle planning,
expansion roadmap, risk
acceptance.

@ This shared responsibility model applies to new Axis deployments and existing Axis

environments BTI takes over for managed support.
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CO-MANAGED IT

CYBERSECURITY

Cybersecurity Controls for Axis Deployments

Axis cameras, intercoms, access control devices, and VMS platforms are network-connected systems. BTI can apply
the following cybersecurity controls to Axis deployments when included in the approved scope — treating cameras and
security devices as managed infrastructure, not forgotten endpoints.

Cybersecurity Concern

Camera VLAN segmentation

PoE switch security

VMS server hardening

Cloud VMS identity
governance

Vendor and remote access

Firmware and vulnerability
management

SIEM/MDR integration

Retention and evidence

Backup and recovery

Change control

Why It Matters

Prevents cameras from living directly on
the production corporate network

Camera networks depend on stable,
managed PoE infrastructure

On-premise VMS servers can become
cybersecurity exposure points if
unmanaged

Cloud platforms require role-based
permissions and MFA discipline

Uncontrolled remote access creates risk

Outdated camera firmware can create
security and reliability risk

Security systems may need visibility in
broader cyber operations

Video retention and access logs may
support investigations, insurance, and
compliance

VMS configurations and servers need
recovery planning

Camera, access, and network changes
must be tracked

BTI Capability

VLAN design, firewall policy,
network documentation

Managed switch specification,
monitoring, lifecycle support

Server hardening review, patch
coordination, backup planning

User role review, MFA support,
admin access governance

Secure remote access design,
approval workflows, audit trail
documentation

AXIS OS planning, firmware
windows, vulnerability
remediation coordination

Log forwarding and SOC/SIEM
coordination where appropriate

Retention review, evidence
documentation, QBR reporting

Backup review, recovery
planning, documentation

ConnectWise ticketing, PMO
documentation, change
records

@ Continued on the next page: Where BTl Helps Internal IT Teams and Why This Matters for Regulated

Organizations.
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CO-MANAGED IT
Where BTl Helps Internal IT Teams and Why It Matters for

Regulated Organizations

Continued from the previous page.
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=

B

Camera VLAN & Firewall Design

Designing and documenting camera VLANSs, inter-VLAN routing policies,
and firewall rules that isolate Axis devices from corporate infrastructure.

VMS Server Hardening & Patch Coordination

Hardening VMS servers, coordinating patch windows, and planning
backup and recovery for on-premise Axis Camera Station and third-
party VMS deployments.

Axis Device Manager & AXIS OS Firmware Planning

Managing Axis Device Manager workflows, AXIS OS firmware update
planning, vulnerability assessment, and scheduled update windows.

SIEM/MDR Integration Where Appropriate

Coordinating log forwarding and SOC/SIEM integration for Axis camera
events, access control events, and VMS alerts where the client's
security operations model requires it.

QBRs with Facilities, Security, IT, Finance & Executive
Stakeholders
Participating in quarterly business reviews with cross-functional

stakeholders to review system health, lifecycle status, expansion
roadmap, and budget planning.

PoE Switch Sizing & Network Load

Calculating PoE switch requirements, network load, uplink capacity, and
growth headroom for stable Axis camera infrastructure.

Secure Remote Access Planning

Designing secure remote access for support, manufacturer escalation,
and cloud VMS administration — with approval workflows and audit trail
documentation.

Cloud VMS Role Design, MFA & User Access
Governance

Supporting cloud VMS role design, MFA enforcement, user access
governance, and admin access review for YourSix, Arcules, Brivo, and
Avigilon Alta.

As-Built Documentation, IP Maps & Device Naming

Maintaining as-built documentation, IP maps, device naming
conventions, and support records for the Axis security environment.

Lifecycle & Expansion Roadmaps

Creating lifecycle and expansion roadmaps for cameras, doors,
intercoms, audio, radar, and VMS platforms — aligned with the client's
capital planning and operational priorities.

Why This Matters for Regulated and High-Risk Organizations

Healthcare, education, manufacturing, logistics, government-adjacent, financial, and critical infrastructure organizations increasingly need physical security
systems that are supportable, documented, cyber-aware, and audit-ready. Axis camera systems may support incident investigations, workplace safety, visitor
management, access logs, insurance claims, cyber insurance questionnaires, HIPAA/FERPA/CMMC/NIST-related documentation, and executive risk reporting.
BTI's converged model helps organizations treat Axis as part of the overall risk management environment — not just as a camera system. For organizations
navigating cyber insurance renewals, compliance audits, or board-level security reporting, BTI's documentation standards, ConnectWise-based support
workflows, and PMO-driven delivery model provide the evidence trail that internal IT teams and compliance officers need.

BTl Co-Managed Axis Support Model

01

02

03

Assess

Review cameras, VMS, access control, network,
cybersecurity posture, and documentation gaps
across the existing Axis environment.

Design

support structure.

Create the Axis security architecture, network
segmentation, VMS or cloud platform selection,
identity governance model, and co-managed

Secure

Apply firewall policy, identity governance, MFA,
secure remote access controls, AXIS OS firmware
planning, and as-built documentation.

04 05

Support

Deliver ConnectWise-based ticketing, escalation, proactive monitoring, QBRs,
and lifecycle workflows under a defined co-managed support agreement.

Expand

Plan camera additions, access control, audio, radar, analytics, cloud migration,
and managed services expansion aligned with the client's roadmap and budget.

BTI's co-managed model is designed to work alongside internal IT teams — not replace them. BTI can co-manage the Axis security infrastructure
layer when included in the approved support scope, so internal IT can focus on business applications, endpoint management, and enterprise identity —
while knowing the physical security environment is designed, documented, and supported to the same standard.
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Axis Camera Installation: Why
Craftsmanship Matters

Axis products are premium IP security devices. They should not be installed like commodity low-voltage
hardware. The quality of an Axis camera installation directly affects image performance, network stability,
cybersecurity posture, system longevity, and the ability to support and expand the system over time. Poorly
installed Axis systems — regardless of camera quality — deliver poor security outcomes.

BTI's installation standards reflect the premium nature of the Axis product line. Depending on the approved
project scope, a BTI Axis installation may include clean conduit runs, proper weatherproofing, verified camera
field-of-view, labeled cabling, professional rack organization, managed PoE switching, surge protection where
appropriate, tested and documented IP terminations, VMS recording validation, video retention verification,
mobile and client access validation, client walkthroughs, and training. Each project is scoped and itemized so
the client understands what is included and why.

For a real-world demonstration of BTI's installation craftsmanship in a large, complex, visually sensitive
environment, see BTIl's camera installation work at The Moody Church in Chicago — a large-scale, high-
coverage environment where planning quality, installation finish, and camera placement precision all mattered
significantly. This Moody Church installation video demonstrates BTI's real-world camera installation
craftsmanship in a complex, high-coverage Chicago facility. For Chicago-area organizations, this project is a
direct proof point for BTI's Chicagoland physical security installation capabilities at scale.

01 02

Pre-Installation Design Review Professional Cabling & Mounting
Coverage drawings reviewed, IP scheme Clean conduit, proper cable management,
documented, mounting hardware staged, and weatherproofing, correct camera angle, and field-of-
network readiness confirmed before any cable is view verification at every device location.

pulled.

03 04

Configuration & Commissioning Documentation & Training

IP assignment, device nhaming, VMS recording As-built documentation, IP maps, camera naming
configuration, retention verification, analytics setup, records, VMS user training, and support handoff
and remote access validation. package — included when scoped as part of the

approved project deliverables.

Understand what is required, what is optional, and where budget is best applied — before installation begins.
Read BTl's Axis Installation & Design Guide for more detail.
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BTl as an Axis Gold Partner

Why Partner Qualification
Matters

Working with a qualified Axis partner
matters because Axis product selection,
design, installation, VMS selection,
integration, licensing, support, and
lifecycle planning all directly affect the
outcome of a security investment. An
unqualified installer can purchase Axis
cameras. Only a qualified Axis Gold
Partner like BTI brings the engineering
depth, manufacturer coordination
access, network infrastructure
capability, cybersecurity discipline,

financing options, and implementation
expertise that complex deployments

require.

BTl is not only a product reseller. BTl is a
design, installation, integration, support,
and lifecycle partner for the Axis
ecosystem — and a converged
technology partner for the network,
cybersecurity, VolP, and IT infrastructure
that Axis deployments depend on, where
those services are included in the
approved scope.

AXxis Gold Partner Services

BTI's Axis Partner Value Includes:

e Axis product selection and procurement
guidance

e Axis camera design and coverage planning
e Axis VMS and cloud platform selection

e Axis Camera Station Pro and Edge support
e Axis camera installation and configuration
e Axis analytics setup and tuning

e Axis firmware and lifecycle planning

e Axis support, troubleshooting, and system
takeovers

e Axis cloud migration planning

e Axis access control and 2N intercom integration
e Axis audio and radar integration

e Axis cybersecurity hardening

e Network infrastructure design and PoE/switching
specification

e Financing options for qualified projects

e Public-sector procurement support where
available

e Manufacturer and distribution coordination

e Documentation, training, and managed support

b® Axis Gold Partner | Security Architecture | Installation | Integration | Managed Support
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AXIS GOLD PARTNER | PARTNER QUALITY |

BTI's Full Capability Stack Around Axis

The following capabilities are available when included in the approved project scope.

Physical Security Design

1 Risk-based coverage mapping, field-of-view planning, System Surveyor visual documentation, camera selection per
zone, lens specification, mounting strategy, and integration architecture before any procurement decision.

Network and Infrastructure

2 PoE switching design, VLAN segmentation, firewall policy, bandwidth planning, SD-WAN/cloud VMS implications,
storage network design, server/NVR placement, UPS/power planning, cabling standards, and network monitoring.

Cybersecurity and Identity

3 AXIS OS hardening, signed firmware, secure remote access, credential management, network segmentation, Axis
Device Manager policy enforcement, ISO 27001-aligned security discipline, and ongoing monitoring.

Manufacturer and Channel Coordination

4 Axis Gold Partner product access, authorized partner procurement guidance and project pricing coordination where
available, lead time management, product substitution guidance, licensing accuracy, accessory/mount selection, and
distribution coordination.

Documentation and Managed Support

5 As-built documentation, IP maps, camera naming conventions, VMS configuration records, ConnectWise-based
support workflows, PMO-driven QA, ticketing, QBRs, and lifecycle support agreements.

Compliance, Safety, and Liability Readiness

6 ISO 27001-aligned security discipline, ISNetworld-certified safety and insurance readiness, C7 low-voltage licensing,
ACO licensing where applicable, completed operations liability, E&O coverage, employer liability coverage, and
public-sector procurement support where available.

Procurement and Financing

7 Phased procurement planning, product availability management, VMS/storage/network budgeting, licensing
accuracy, and 100% financing options for qualified projects.

Migration and Integration Experience

8 Axis camera takeovers, VMS migrations, cloud migrations, access control integrations, intrusion integrations, SCADA
integrations, emergency notification, mustering, anti-passback, and multi-platform convergence.

Continued on the next page: Foundation Qualifications, Compliance, Safety, and Liability.
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FOUNDATION QUALIFICATIONS | COMPLIANCE & LICENSING |

Foundation Qualifications, Compliance, Safety,
and Liability

Continued from the previous page. The following Foundation Qualifications define BTI's operational standards for safety,
compliance, liability, financing, and public-sector readiness where applicable to the project scope, jurisdiction, and client
requirements.

Foundation Qualifications

ISO 27001-Aligned

Security discipline and information security management
aligned with ISO 27001 principles across design,
installation, and support workflows.

C7 Low-Voltage Licensed

California C7 low-voltage contractor licensing. ACO
licensing where applicable for access control work.

PMO Documentation

PMO-driven project documentation, QA processes,
System Surveyor visual design, and as-built delivery
standards.

Financing Available

100% financing options for qualified projects, including
equipment, installation, licensing, and support.

ISNetworld Certified

Safety and insurance readiness for contractor
qualification, site access, and enterprise procurement
requirements.

ConnectWise Support

ConnectWise-based ticketing, support workflows, SLA
management, and managed service delivery.

Liability Coverage

Completed operations liability, E&O coverage, employer
liability coverage, and general liability insurance for
enterprise and public-sector projects.

Public-Sector Ready

Public-sector procurement support where available.
Manufacturer and distribution coordination for
government and institutional projects.

Note: Licensing, certifications, and insurance coverage are subject to jurisdiction and project requirements. Contact BT/ to
verify applicable qualifications for your project.

Compliance relevance varies by industry, jurisdiction, contract, data type, facility type, and approved project scope. BTI
does not provide legal or regulatory compliance determinations. BTI helps clients design, document, secure, and support
physical security systems in ways that can support applicable compliance, audit, cyber insurance, safety, and evidence
requirements.

© Design. Install. Integrate. Support. BTI can support the Axis lifecycle from planning through managed support when
included in the client's approved scope — from initial site survey through long-term managed security operations.
Talk to BTI about your Axis project.
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Axis Camera Station, Device Manager, and VMS
Platform Selection

Axis Camera Station Pro is a strong native Axis VMS option for organizations that want local or centralized video management, deep

Axis device administration, and an Axis-first operating model across single-site, multi-server, or multi-site environments when

designed appropriately.

Axis Camera Station Pro supports high camera counts, multi-server architecture, advanced search, Axis analytics integration, and
strong Axis Device Manager coordination — making it a compelling option for organizations that want to stay within the Axis
ecosystem for both hardware and software.

Axis Camera Station Edge is a camera-to-cloud or edge-storage option for deployments where cloud-connected simplicity or edge
recording is more important than a traditional server-based VMS. Axis Camera Station Edge is especially relevant for smaller

locations, remote sites, branch environments, or edge-managed deployments where a traditional local VMS server is unnecessary or

operationally impractical.

Axis Device Manager provides fleet-level device management — firmware updates, configuration deployment, certificate
management, and lifecycle administration across large Axis device populations. For organizations managing dozens or hundreds of

Axis cameras and devices, Device Manager is an essential operational tool. For manufacturer-level technical support resources, Axis

maintains official Axis Technical Support Videos and Axis Communications product demonstration libraries. For real-world
deployment, BTl can provide the implementation expertise to help these platforms perform inside actual operating environments.

® Quick Answer: Should | use cloud VMS or on-premise VMS with Axis cameras? The right answer depends on your
organization's operational model, IT infrastructure, compliance requirements, multi-site visibility needs, storage retention
requirements, and integration scope. BTI can help you compare Axis Camera Station, cloud VMS platforms, and hybrid
architectures to find the best fit. Learn more about Axis Camera Station options.

Scenario

Axis-centric local, multi-
server, or multi-site VMS

Remote site, branch

location, or edge-managed

deployment

Multi-site, analytics-heavy,

enterprise VMS

Mixed camera environment,

legacy Exacq install

Cloud-first, multi-site, Axis

ecosystem deployment

Hybrid migration from on-

premise to cloud

Best Platform

Axis Camera Station Pro

Axis Camera Station Edge

Milestone XProtect

ExacqVision

YourSix

Arcules or hybrid Axis CS

Key Advantages

Native Axis integration,
centralized management
options, multi-server
scalability, strong device
administration

Edge recording, cloud-
connected simplicity, no
local server

Open platform, extensive
integrations, enterprise
scalability

Open VMS, multi-camera
support, familiar interface

Cloud-native Axis device
support, audio, radar, Al
workflows

Gradual migration, ONVIF
compatibility, existing
camera reuse

b ’;) Axis Gold Partner | Security Architecture | Installation | Integration | Managed Support
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BTl Role

Design, installation,
configuration, licensing, and
support when scoped

Design, configure, cloud
enroliment

VMS design, integration,
support

Integration, expansion,
support

Cloud design, enroliment,
support

Migration planning, platform
selection
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Cloud VMS Options for Axis Cameras

For many organizations, the most consequential Axis decision is not which camera to buy — it is which platform should
manage video, access control, intrusion, audio, radar, analytics, and remote operations. Axis cameras are open-
platform devices that work with a broad range of cloud VMS and cloud security platforms. The right platform depends
on whether the organization needs video-first cloud VMS, access-control-first cloud security, intrusion integration,
multi-site visibility, Al analytics, radar integration, audio workflows, emergency response automation, or a hybrid
migration path.

BTI supports multiple cloud-based security and cloud-based video surveillance platforms. BTl's role is to match the
client's operational requirements to the right platform architecture — not to push a single product regardless of fit.

[ Quick Answer: What is the best cloud VMS for Axis-heavy environments? YourSix is BTI's preferred cloud
platform for Axis-heavy environments because it is one of the strongest platforms for bringing the broader
Axis ecosystem — cameras, audio, radar, sensors, analytics, and monitoring workflows — into a unified cloud
operating model. For other requirements, BTI recommends Arcules, Brivo, or Avigilon Alta depending on fit.
Compare cloud options with BTI.

YourSix — BTI's Preferred Cloud Platform for Axis-Heavy
Deployments

Broad Axis Server-Light Multi-Site Cloud Al Radar and
Ecosystem Architecture Management Audio Integration
Support Serverless or server- Centralized cloud video Cloud-controlled Axis
Cameras, audio, radar, light deployment Mmanagement across speakers, Al radar
sensors, Al analytics, reduces on-premise multiple locations with detection, and live talk-
and monitoring hardware, maintenance consistent policies, down workflows
workflows in a unified burden, and single naming, and access integrated with video
cloud operating model points of failure. governance. and monitoring.

— not just video.

Central Station Escalation

Cloud video monitoring, central station escalation, and live response workflows from a unified cloud interface.

YourSix is especially strong when an organization wants server-light or serverless architecture, multi-site cloud video
management, cloud-controlled Axis speakers, Al radar detection, and centralized operational response from a unified
cloud interface. Ask BT whether YourSix is the right cloud VMS and cloud security platform for your Axis deployment.

Continued on the next page: Arcules, Brivo, and Avigilon Alta.
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Arcules, Brivo, and Avigilon Alta

CLOUD VMS PLATFORM SELECTION

Depending on the organization's operational model, access control requirements, and existing infrastructure,
one of these platforms may be a better fit than YourSix. BTl evaluates all options before making a
recommendation.

Platform Best BTI Cloud/On- Best Fit with Axis BTI Support Model
Positioning Prem

Arcules Milestone-family Cloud / ONVIF cameras, Platform selection,
cloud VSaaS path Hybrid hybrid migration migration planning,

support

Brivo Cloud access Cloud- Access-linked Access control design,
control + video native video, door video integration,
integration events support

Avigilon Alta AXis camera Cloud Existing Axis Migration design,

Cloud migration into Alta camera migration connector

Connector cloud environment configuration

Arcules Brivo

A strong Axis cloud VMS option for organizations
seeking a Milestone-family cloud video
management path, browser/mobile access, ONVIF
camera support, and a hybrid relationship
between cloud video and existing on-premise
VMS. Best for Milestone-oriented customers
evaluating cloud VSaa$S or hybrid migration.

Avigilon Alta

A strong cloud access control and video
integration option for organizations wanting
mobile credentials, visitor management, door
event video verification, and Axis camera video
tied to access control events. BTl is a Brivo
partner with full implementation capability.

A strong option when an organization wants to preserve existing Axis cameras while moving video into an
Avigilon Alta cloud video environment for cloud management, analytics, and multi-site visibility. Best for
hybrid migration and Avigilon-centric environments.

Get a scoped, itemized Axis recommendation before choosing a cloud platform or buying hardware.
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On-Premise VMS Options: Camera Station,
ExacqVision, Milestone, and Unity

Axis cameras are open-platform devices deployable with multiple on-premise VMS platforms. The right on-premise VMS choice
depends on the customer's operating model, existing system infrastructure, storage requirements, analytics needs, IT standards,
camera count, integration complexity, and budget. BTI supports multiple major Axis-compatible on-premise VMS platforms and helps
organizations select the right architecture rather than defaulting to the manufacturer's native option regardless of fit.

® Quick Answer: Can Axis cameras work with Milestone, ExacqVision, Avigilon, Brivo, and other platforms? Yes. Axis
cameras support ONVIF, RTSP, and VAPIX — making them broadly compatible with major VMS and cloud platforms. BTI can
integrate Axis cameras into existing Milestone, ExacqVision, Avigilon Unity, Brivo, and other platforms. Contact BTI to discuss
your integration requirements.

Platform

Axis Camera Station

Pro

ExacqVision

Milestone XProtect

Avigilon Unity

Best Use Case

Axis-native local, multi-
server, or multi-site VMS

Open VMS, mixed camera
environments, legacy Exacq
continuity

Enterprise, multi-site,
analytics-heavy, open
platform

Motorola/Avigilon-

Strengths with Axis

Native device integration,
Device Manager
coordination, Axis analytics

Open platform, mixed-
manufacturer support, ONVIF

Extensive Axis driver
support, open SDK, VMS
scalability

Axis ONVIF integration,

BTl Support Role

Design, installation, configuration,
licensing, and support when
scoped.

Integration, expansion, migration,
support

Enterprise design, integration
engineering, support

Integration, migration planning,

standardized environments
using Axis cameras

phased migration support support

ExacqVision, Milestone XProtect & Avigilon Unity

ExacqVision Avigilon Unity

ExacqVision is a strong choice for open VMS continuity, mixed-
camera environments, legacy Exacq customers, and
organizations that want to add Axis cameras without replacing
existing infrastructure. ExacqVision's open platform approach
means Axis cameras can be added to existing ExacqVision
servers without a full system replacement — a common and
practical path for organizations with significant existing VMS
investment.

Avigilon Unity is a strong option for organizations standardized
around the Motorola/Avigilon ecosystem that still want to use
Axis cameras, preserve existing Axis infrastructure, or phase
migration over time. Axis cameras integrate with Avigilon Unity
via ONVIF, allowing organizations to maintain operational
continuity while gradually transitioning to a unified platform
architecture.

7 Keywords: Axis Milestone integration, Axis ExacqVision
integration, Axis Avigilon integration, Axis VMS
migration, Axis ONVIF cameras, Axis RTSP streams,
Axis third-party VMS integration. BTl can help you
navigate all of these platform paths.

Milestone XProtect

Milestone XProtect is best for enterprise, multi-site, open-
platform, analytics-heavy environments requiring extensive
camera compatibility, integration flexibility, and scalable VMS
architecture. Milestone XProtect has some of the deepest Axis
integration available in the enterprise VMS market. See also BTI's
Milestone XProtect Al/Open VMS guide for additional context.

Axis Gold Partner | Security Architecture | Installation | Integration | Managed Support
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AXxis Access Control, 2N, Audio, Radar, and
Integration

ACCESS CONTROL | INTERCOMS || AUDIO & RADAR |

Axis Access Control & Secure Entry

Axis access control supports IP-based door control, video-verified access, credential management, event logs, multi-site door
scheduling, and integration with cameras and intercoms. For organizations that want to manage physical entry within the same Axis
ecosystem used for video surveillance, Axis Secure Entry provides a cohesive architecture that reduces the complexity of managing
multiple vendor platforms.

BTI can integrate Axis access control with cloud-based access control platforms, existing intrusion systems, VMS event triggers,
and visitor workflows when included in the approved project scope. For Los Angeles organizations, BTI offers Los Angeles access
control installation and support services. For Phoenix-area organizations, BTl offers Phoenix access control installation and Axis
security camera design in Phoenix for commercial facilities, campuses, and multi-site deployments across Arizona.

2N Intercoms: A Major Axis Ecosystem Pillar

2N should be treated as a major Axis ecosystem pillar, not a side product. 2N intercoms and access products support commercial
entry, visitor communication, emergency stations, mobile credentials, RFID/NFC/Bluetooth, QR access, SIP calling, Microsoft Teams
door entry workflows, OSDP/Wiegand integrations, and enterprise access control platform integration. The 2N IP Verso, IP Force, IP
Solo, IP Style, and IP One each serve different entry environment requirements — from high-traffic commercial lobbies to industrial
gate entry and healthcare reception stations.

[ S -

2N IP Verso & IP Force 2N Microsoft Teams Integration 2N Access Commander
Premium and rugged intercom options for 2N intercoms can route visitor calls 2N's access management platform for
commercial front doors, industrial gates, directly into Microsoft Teams, enabling managing credentials, schedules, audit
and high-security entries. Supports video, door entry management from any Teams-  logs, and door events across multiple 2N
RFID, NFC, QR, and Bluetooth access connected device without a separate devices. Can integrate with broader
methods with OSDP and Wiegand output intercom client. Especially valuable for access control and VMS platforms for
for access control integration. hybrid workplaces, schools, churches, and unified access and video event
multi-site organizations. management.

Axis Network Audio, Radar & Perimeter Detection

Axis network audio is a major differentiator for organizations that need more than passive surveillance. Axis speakers and audio
devices support live talk-down, prerecorded deterrence messages, SIP paging, emergency notification, VMS-triggered events,
access-control-triggered announcements, and perimeter response workflows. BTI can integrate Axis speakers with YourSix cloud
workflows, VMS event triggers, radar detection events, access control events, and emergency notification systems — creating
automated response chains that reduce the need for human monitoring at every moment, when that integration is included in the
approved scope.

Axis radar and thermal options are especially valuable when video alone is insufficient. Radar detects and classifies activity across
perimeters, yards, parking lots, logistics facilities, and critical infrastructure. For organizations managing large outdoor areas —
warehouses, distribution yards, church campuses, schools, airports, government facilities, and manufacturing plants — Axis radar
combined with Axis audio and YourSix cloud monitoring creates one of the most practical automated perimeter response
architectures available. BTI strongly positions YourSix as the preferred cloud platform when radar, speakers, Al detection, and cloud-
based response workflows are central to the security design.
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Axis Analytics and Edge Al

Practical Edge Intelligence — Not Marketing Hype

Axis Object Analytics, deep learning edge Al, and ARTPEC-powered on-device processing enable object
classification, people/vehicle detection, perimeter event triggers, loitering detection, line crossing, license plate
recognition, people counting, occupancy monitoring, and operational workflow triggers. These capabilities are
embedded in Axis cameras — not requiring a separate server or cloud analytics subscription in many cases.

Object Analytics

People and vehicle classification, perimeter
detection, line crossing, and loitering detection
running directly on the camera.

People Counting & Occupancy

Real-time occupancy monitoring, queue
management, and people counting for operational
and compliance workflows.

Image Health Analysis

Automatic detection of camera tampering,
defocus, and image quality degradation before it
affects evidence value.

License Plate Recognition

On-device LPR for parking, access control, and
evidence workflows without a separate analytics
server.

Deep Learning on Device

ARTPEC chipset-powered deep learning for
improved detection accuracy and reduced false
alarms at the edge.

VMS & Cloud Event Integration

Analytics events trigger VMS alarms, cloud
platform responses, audio announcements, and
access control workflows.

BTI's value in analytics is not just selecting the right camera. BTl can tune analytics to reduce false alarms,
integrate analytics events with VMS, cloud platforms, access control, audio, radar, and emergency response
workflows, and document analytics configurations for long-term operational support.

@ Quick Answer: Does BTl support existing Axis camera systems? Yes. BTl offers camera health
checks, VMS health checks, storage and retention verification, firmware planning, recording issue
troubleshooting, network and PoE troubleshooting, remote access hardening, analytics tuning, and
system expansion planning for existing Axis environments. Learn about BTI's Axis support services.

Continued on the next page: Axis Cybersecurity, Compliance-Aware Deployment, and Custom Integration.
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Axis Cybersecurity: Compliance-
Aware Deployment

CYBERSECURITY

Axis cameras, intercoms, speakers, access control devices, and VMS platforms are network-
connected systems. They should be designed as part of the security and IT environment — not
installed as isolated low-voltage devices and forgotten. BTI's cybersecurity-aware Axis deployment
approach can include network segmentation with VLAN design, firewall rules for camera traffic,
secure remote access configuration, strong credential management, firmware update planning,
video retention policy documentation, access log configuration, VMS server patching coordination,
storage health monitoring, and compliance evidence documentation for cyber insurance, HIPAA,
FERPA, and similar frameworks.

BTI's advantage is cross-domain capability. BTI offers IT, cybersecurity, VolP, and compliance
services alongside physical security — which means BTI can help prevent the common failure mode
where cameras are installed by one vendor and then become an unmanaged cybersecurity risk on
the corporate network. BTI offers compliance-aware Axis deployment with IT integration capability
across Los Angeles and Southern California, Phoenix and Arizona, and Chicago and lllinois —

when that scope is appropriate for the client's goals and budget.

Continued on the next page: Advanced Axis Integration and Custom Workflows.
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Advanced Axis Integration and
Custom Workflows

CYBERSECURITY CUSTOM INTEGRATIONS

Axis is especially valuable in environments requiring integration flexibility. Axis cameras and devices
participate in custom workflows through ONVIF, RTSP streams, VAPIX API, VMS event triggers,
access control event integration, alarm workflows, audio triggers, emergency notification, SCADA
visibility, mustering, anti-passback, and operational dashboards.

VAPIX & ONVIF SCADA Integration

Open API and standards-based integration Axis camera events and video feeds

with VMS, cloud platforms, access control, integrated with SCADA and operational
and custom operational systems. visibility platforms for industrial and critical

infrastructure environments.

Emergency Notification Anti-Passback & Mustering
VMS event triggers, audio announcements, Axis access control and camera events
and access control workflows integrated supporting compliance-grade anti-passback
with emergency notification and mustering enforcement and emergency mustering
systems. workflows.
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Axis Support, Maintenance, and System Takeovers

| MANAGED SUPPORT | | INDUSTRY USE CASES |

Many organizations already own Axis cameras but need help with support, upgrades, VMS migration, cloud migration, firmware
management, recording failures, storage issues, network problems, access control integration, user management, analytics tuning, or
system expansion. BTI offers Axis camera support services for existing systems — regardless of who originally installed them. For Axis
camera support services, BT| can assess current system health, identify gaps, and deliver a managed support path forward.

© Already have Axis cameras? BT| can assess, support, upgrade, migrate, or take over your existing Axis environment — in Los
Angeles, Phoenix, Chicago, or any national multi-site location. Los Angeles Axis camera installation and support | Phoenix
Axis camera installation and support | Chicago Axis camera installation and support | Axis Gold Partner services
nationwide.

— Camera & VMS Health
Checks

Systematic review of camera
recording status, VMS health,
storage utilization, retention
compliance, and network
connectivity for existing Axis
deployments.

— Firmware & Lifecycle -
Planning

System Expansion &
Migration

AXIS OS firmware update planning,
device end-of-life assessment,
replacement scheduling, and AXIS
Device Manager coordination for
large device populations.

Adding cameras, upgrading VMS,
migrating to cloud platforms,
integrating access control, or
expanding to additional sites — all
managed under BTI's project
delivery framework.

Axis Systems for High-Coverage and High-Liability Industry
Environments

Axis camera systems are deployed across a wide range of high-coverage, high-liability environments. The following matrix summarizes
common use cases, typical security challenges, recommended Axis products, VMS and cloud options, and BTI's design focus for each
environment type. For church, campus, and complex facility environments, see BTIl's camera installation work at The Moody Church in
Chicago — a proof point for Chicago Axis camera installation, Chicago church security cameras, campus video surveillance, and large-
facility security camera installation at scale.

Industry /
Environment

Healthcare
Facilities

Churches &
Campuses (incl.
Chicago)

Schools &
Education

Commercial Real
Estate

Typical Security
Challenge

Patient privacy, entry
control, parking,
compliance

Entrance coverage, large
interior, campus
perimeter

Entry control, perimeter,
active threat response

Tenant security, lobby,
parking, multi-floor

Axis Products

Dome, 2N intercoms,
access control, LPR

Panoramic, bullet, 2N,
audio, PTZ

2N intercoms, dome,
bullet, access control,
audio

Dome, 2N, access
control, LPR

VMS / Cloud Options

ACS Pro, Brivo,
YourSix

YourSix, ACS Pro,
Brivo

Brivo, YourSix, ACS
Pro

Brivo, ACS Pro,
YourSix

BTI Design Focus

HIPAA-aware design,
video-verified access,
audit trails

Aesthetics, coverage,
cloud monitoring,
Moody Church proof
point

Visitor management,
lockdown integration,
cloud video

Tenant access, video-
verified entry, cloud
management

Continued on the next page: Manufacturing, Logistics, Airports, Government, Critical Infrastructure, Parking, Retail, and Distribution use

cases.
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Axis Industry Use Cases: Manufacturing, Logistics,
Government, and Critical Infrastructure

INDUSTRY USE CASES | ENTERPRISE & INDUSTRIAL |

Continued from the previous page. The following use cases cover industrial, logistics, transportation, government, and high-coverage
commercial environments.

Manufacturing security requirements vary widely — from military, aerospace, and intellectual-property-sensitive production to food
processing, cold storage, high-volume logistics, hazardous industrial areas, and automated dispatch environments — which is why BTI scopes
Axis camera, access control, radar, audio, VMS, network, cybersecurity, and documentation requirements around the actual operating
environment.

Industry / Environment

Warehouses, Cold
Storage, and High-
Volume Logistics

Manufacturing:
Defense, Aerospace,
Food Processing, and
Industrial Production

Airports &
Transportation

Government & Military-

Adjacent

Critical Infrastructure

Parking Lots & Garages

Retail & Multi-Location

Distribution Centers

Typical Security
Challenge

Large floor coverage,
frozen storage, dock
doors, automated
dispatch, yard
perimeter, theft,
workplace safety

Production floor
visibility, restricted-
area access, IP
protection, cold or
washdown areas,
perimeter, explosion-
protected zones,
SCADA

High-volume coverage,
LPR, perimeter, terminal

Perimeter, access
control, compliance,
classified zones

Perimeter, remote sites,
SCADA integration,
low-light

Vehicle coverage, LPR,
after-hours detection,
lighting

Loss prevention, POS
proximity, multi-site
visibility

Dock coverage,
inventory zones,
outdoor yards

Axis Products

Panoramic, multi-
sensor, PTZ, radar,
thermal, LPR, audio

Dome, bullet, thermal,
explosion-protected,

panoramic, radar, 2N,
access control, audio

PTZ, LPR, multi-sensor,
thermal, radar

Thermal, bullet, radar,
access control,
explosion-protected

Thermal, radar, bullet,
explosion-protected,
audio

LPR, PTZ, bullet, radar,
audio

Dome, panoramic,
multi-sensor, counting

Multi-sensor, radar,
PTZ, thermal, audio

VMS / Cloud Options

YourSix, Milestone, ACS
Pro

ACS Pro, Milestone,
ExacqVision, YourSix

Milestone, ACS Pro,
YourSix

On-premise ACS Pro,
Milestone

YourSix, Milestone,
hybrid

YourSix, ACS Pro

YourSix, Arcules, ACS
Edge

YourSix, Milestone

BTI Design Focus

Coverage density, cold-
environment planning,
dock-to-yard visibility,
radar-audio integration,
cloud monitoring,
incident evidence
workflows

Coverage zoning,
access governance,
SCADA integration,
cybersecurity
hardening, evidence
retention, safety and
compliance
documentation

LPR integration,
perimeter detection,
SOC feeds

Compliance
documentation,
network segmentation,
cybersecurity

Radar-audio workflows,
remote monitoring,
SCADA integration

LPR, cloud talk-down,
radar event triggers

People counting, loss
prevention analytics,
cloud multi-site

Dock-to-yard coverage,
radar integration, cloud
monitoring

bi@
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From Axis Installation to Managed Security Support

MANAGED SERVICES | LIFECYCLE SUPPORT || MSP |

An Axis installation does not have to be the end of the engagement. Axis camera systems benefit from ongoing attention — camera health monitoring, VMS health
monitoring, storage and retention verification, firmware planning, analytics tuning, access control administration, and lifecycle management. Organizations that treat
Axis as a set-and-forget system may discover recording failures, storage overruns, firmware vulnerabilities, and coverage gaps months or years after installation. BTI
offers managed support agreements that can convert Axis installations into actively managed physical security systems — with defined SLAs, proactive monitoring,
and a clear support accountability model when managed support is contracted. Managed support is optional and scoped separately from installation.

=

Camera Health Monitoring

Proactive monitoring of camera recording status, connectivity, image quality,
and PoE power status. Alerts and tickets generated before users notice
failures.

@

Storage & Retention Verification

Regular verification that retention periods are being met, storage is not
overrunning capacity, and recording schedules are functioning as designed.

)

Cloud VMS Administration

YourSix, Arcules, Brivo, and Avigilon Alta platform administration — including
camera enrollment, user management, recording policy, and alert
configuration.

@

[aa]

Analytics Tuning

Ongoing tuning of Axis Object Analytics, perimeter detection, counting, and
VMS-side analytics to reduce false alarms and improve detection accuracy.

VMS Health Monitoring

VMS server health, recording service status, storage utilization, database
integrity, and license compliance monitoring for Axis Camera Station,
Milestone, ExacqVision, and other platforms.

&

Firmware Planning & AXIS OS Management

Coordinated firmware update planning using Axis Device Manager,
vulnerability assessment, and scheduled update windows that minimize
operational disruption.

%

Access Control Support

Door schedule administration, credential management, access level changes,
intercom configuration, and access event review for Axis access control and
2N intercom systems.

=4

Ticketing, QBRs & Lifecycle Reviews

ConnectWise-based ticketing, quarterly business reviews, lifecycle
assessments, expansion roadmap planning, and budget planning for future
phases.

BTl as a Converged Managed Service Provider

BTI's managed support for Axis systems can extend beyond physical security into the broader technology stack that Axis deployments depend on. For organizations
that want a single managed service provider for physical security, network infrastructure, VolP, and IT services, BT| can provide converged managed services that
cover the broader technology environment — not just the cameras — when that scope is appropriate for the client's goals and budget.

Physical Security MSP

Camera health, VMS health, access control, intercoms, audio, radar,
analytics, and firmware management under a single managed support
agreement.

IT & VolP MSP

IT managed services, VolP support, and helpdesk services that extend BTI's
managed support into the broader technology environment.

Network Infrastructure MSP

PoE switch monitoring, VLAN management, firewall policy, bandwidth
monitoring, and network health for the infrastructure Axis cameras depend
on.

Compliance & Documentation

Ongoing documentation updates, compliance reporting, audit support, and
lifecycle records for organizations with regulatory or insurance requirements.

Quick Answer: Does BTI provide managed support after Axis installation? Yes. BTI offers managed support agreements that can cover camera health, VMS
health, storage, firmware, access control, analytics, ticketing, QBRs, and lifecycle planning — for new BTl installations and existing Axis systems installed by
others. Scope and pricing are itemized based on the client's system, goals, and support requirements.

Avoid overbuying, underbudgeting, and hidden support costs — managed support scope is itemized and approved before any agreement is signed.

www.btigroup.com | info@btigroup.com | 800-435-7284
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Axis Installation and Support: Los Angeles,
Phoenix, Chicago, and Multi-Site

LOS ANGELES ‘ PHOENIX H CHICAGO | ‘ NATIONAL l

BTI supports Axis camera installation, system design, integration, and managed support across three regional offices and
national multi-site environments — subject to project scope and delivery requirements.

Los Angeles & Southern California

Axis camera installation Los Angeles — commercial,
healthcare, logistics, manufacturing, education, and
government

cameras, VMS, access control, 2N intercoms, audio,
radar, and analytics

Los Angeles IP camera systems — Axis network
cameras for commercial and government facilities

Los Angeles access control installation —
commercial, healthcare, education, and multi-site

Southern California cloud video surveillance —
YourSix, Arcules, Brivo, and Avigilon Alta cloud video
options

Chicago & lllinois

Chicagoland Axis camera installation —
commercial, healthcare, education, faith, and
logistics

Chicagoland physical security solutions — Axis
cameras, VMS, access control, audio, radar, and
analytics

Chicago IP camera systems — Axis network
cameras for commercial, healthcare, and faith
facilities

Chicagoland access control solutions —
commercial, healthcare, education, and faith
organizations

Chicago church security cameras — campus and
large-facility Axis deployments

Phoenix & Arizona

Phoenix Axis camera installation — commercial,
logistics, manufacturing, and healthcare

Phoenix / Tucson physical security solutions — Axis
cameras, VMS, access control, and managed support

Phoenix / Tucson IP camera systems — Axis
network cameras across Arizona

Phoenix access control installation — commercial
and multi-site organizations

Arizona cloud video surveillance — YourSix, Arcules,
Brivo, and Avigilon Alta cloud video options

National Multi-Site Environments

National multi-site Axis camera support — retail
chains, logistics networks, healthcare systems, and
distributed commercial real estate

Consistent design standards — same camera specs,
VMS configuration, and documentation across every
location

Cloud and on-premise VMS standardization —
YourSix, Arcules, Brivo, Avigilon Alta, Milestone, and
ExacqVision

Centralized documentation and managed support
when scoped — ConnectWise-based SLA
management and lifecycle planning

© Chicago Proof Point: BTI's camera installation work at The Moody Church demonstrates large-facility, high-
coverage, aesthetically sensitive Axis camera deployment capability in Chicago. Watch the Moody Church

bi®

installation video.
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National Multi-Site Axis Deployments

NATIONAL MULTI-SITE

For organizations with Axis camera deployments across multiple locations — retail chains, logistics
networks, healthcare systems, manufacturing facilities, government agencies, and distributed
commercial real estate — BTI can support national multi-site Axis camera deployments with consistent
design standards, unified VMS or cloud platform architecture, centralized managed support, and a
defined support and project accountability model across all locations when contracted — subject to
project scope, scheduling, and delivery requirements.

For national multi-site organizations, BTI provides national multi-site Axis camera support through a
combination of regional installation capability in Los Angeles, Phoenix, and Chicago — and centralized
project management, documentation, and managed support infrastructure for all other locations. BTI's
Business Security Systems and Axis Gold Partner services pages are the primary entry points for

national multi-site Axis deployments. For cloud-managed multi-site video, BTI's cloud-based security
practice covers YourSix, Arcules, Brivo, and Avigilon Alta across all locations.

Consistent Design Standards Unified Platform Architecture

Same coverage standards, camera Single cloud VMS or on-premise VMS platform
specifications, VMS configuration, and across all sites — with centralized visibility,
documentation across every location — reporting, and management.

regardless of geography.

Centralized Managed Support Phased National Rollout

Single support agreement, single ticketing Phased deployment planning, procurement
system, and a defined accountability model for coordination, and installation scheduling for
all locations — with ConnectWise-based SLA organizations rolling out Axis systems across
management when managed support is multiple locations over time.

contracted.

© BTI's national delivery model combines regional installation capability with centralized project
management, documentation, and managed support infrastructure.
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What a Successful Axis Deployment Should
Achieve

| OUTCOMES || EXECUTIVE SUMMARY | | DEPLOYMENT GOALS

A well-designed Axis deployment is not defined by camera count or product tier. It is defined by whether the system
achieves the coverage, operational, cybersecurity, financial, and lifecycle outcomes the client actually needs. The following
outcome categories define what BTl works toward on Axis engagements — and what organizations should expect from any
qualified Axis partner, subject to the approved project scope.

Coverage Outcomes

.

Fewer blind spots through risk-based coverage mapping and field-of-view planning
Documented field-of-view for every camera zone — not assumed coverage

Appropriate camera types and lens specifications matched to each zone's lighting, distance, and resolution
requirements

Coverage matched to the client's actual risk profile, operational priorities, and approved budget — not a
generic camera count

Operational Outcomes

¥

Faster incident review through organized VMS structure, camera naming conventions, and intuitive playback
workflows

Better access event visibility through integrated access control, 2N intercoms, and door event video
verification

Improved multi-site visibility through cloud VMS, centralized management, and consistent device naming
across locations

Clearer responsibility between facilities, security, and IT teams — with documented roles, support
workflows, and escalation paths

Better support workflows through ConnectWise-based ticketing, defined SLAs, and proactive monitoring
when managed support is in scope

Cybersecurity Outcomes

Segmented camera network through dedicated VLANSs that isolate Axis devices from corporate
infrastructure

Controlled remote access with approval workflows, audit trail documentation, and secure access design

Firmware and vulnerability planning through Axis Device Manager, AXIS OS update scheduling, and
vulnerability assessment

Documented admin roles and access governance for VMS, cloud platforms, and access control systems

Reduced unmanaged IP device risk — cameras, intercoms, and access control devices treated as managed
infrastructure, not forgotten endpoints

Continued on the next page: Financial and Lifecycle Outcomes.
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Axis Deployment: Financial and Lifecycle
Outcomes

OUTCOMES DEPLOYMENT GOALS

Continued from the previous page.

Financial Outcomes

» |temized scope so the client can see equipment, labor, licensing, infrastructure, and support
costs as distinct line items

e Transparent total cost of ownership — not just hardware pricing — including cabling, PoE
switching, VMS, storage, and optional services

Q@ » Fewer avoidable change orders through pre-installation design review, coverage mapping, and

network readiness confirmation

» Phased procurement options that match budget cycles, construction schedules, and operational
priorities

« Financing options for qualified projects — covering equipment, installation, licensing, and
support under a structured payment model

Lifecycle Outcomes

e Supportable as-built documentation when scoped — including IP maps, camera naming
records, VMS configuration, and network topology

« VMS and storage health planning to prevent recording failures, storage overruns, and retention
gaps

@ » Expansion roadmap aligned with the client's capital planning, operational growth, and

technology evolution

« Optional managed support agreements covering camera health, VMS health, firmware, access
control, analytics, and QBRs

 QBR and lifecycle review path where appropriate — so the system is reviewed, updated, and
expanded on a defined schedule rather than reactively

A successful Axis deployment is not measured only by how many cameras were installed. It is measured by
whether the system covers the right areas, integrates with the right workflows, protects the network, fits the
budget, and remains supportable over time.

iﬁ.@) Axis Gold Partner | Security Architecture | Installation | Integration | Managed Support
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FAQ: Axis Camera Systems and VMS

FAQ

The following questions cover the most common topics organizations research when evaluating Axis camera systems, VMS
platforms, and cloud options.

How much does an Axis camera system cost?

Axis camera system pricing varies significantly based on camera type, camera count, lens specification, analytics capability,
mounting conditions, indoor or outdoor environment, cabling requirements, PoE switching, VMS or cloud platform selection,
storage and retention requirements, licensing, integration scope, installation labor, documentation, training, and ongoing
support structure. A small indoor system may start in the low thousands. A large multi-site enterprise deployment can reach
hundreds of thousands of dollars. BTl provides site-specific Axis quotes that can itemize design, equipment, installation,
configuration, documentation, training, and lifecycle support options based on the approved scope — not just hardware.
Actual pricing depends on site conditions, approved scope, platform selection, licensing, labor, and support requirements.
Contact BTl for a scoped Axis system budget review.

What is the best VMS for Axis cameras?

There is no single best VMS for Axis cameras. The right VMS depends on whether the organization needs cloud or on-
premise architecture, the number of cameras, integration requirements, analytics needs, IT standards, and operational
model. BTl evaluates Axis Camera Station Pro, YourSix, Arcules, Brivo, Avigilon Alta, ExacqVision, Milestone XProtect, and
Avigilon Unity for each deployment — and recommends the platform that best matches the client's operational requirements.

Should | use Axis Camera Station or a third-party VMS?

It depends on your environment. Axis Camera Station Pro is a strong native Axis VMS for organizations that want deep Axis
integration, Axis Device Manager coordination, and a single-manufacturer VMS relationship. Third-party VMS platforms like
Milestone XProtect, ExacqVision, and Avigilon Unity are better choices for organizations with mixed-manufacturer camera
environments, existing VMS investments, enterprise-scale requirements, or specific analytics and integration needs. BTI
helps organizations evaluate both paths before making a VMS commitment.

What is the best cloud VMS for Axis-heavy environments?

It depends on the organization's operational model, but YourSix is BTI's preferred cloud platform for Axis-heavy
environments because it supports the broader Axis ecosystem — cameras, audio, radar, sensors, Al analytics, and
monitoring workflows — in a unified cloud operating model. For other requirements, BTl recommends Arcules, Brivo, or
Avigilon Alta depending on the organization's operational model, access control requirements, and integration scope.

Can Axis cameras work with YourSix, Arcules, Brivo, Avigilon Alta, Milestone,
ExacqVision, and Avigilon Unity?

Yes. Axis cameras are open-platform devices that support ONVIF, RTSP, and VAPIX — making them broadly compatible with
major VMS and cloud platforms. BTI can integrate Axis cameras into YourSix, Arcules, Brivo, Avigilon Alta, Milestone
XProtect, ExacqVision, and Avigilon Unity. Compatibility verification, connector requirements, and licensing accuracy should
be confirmed before procurement.
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FAQ: Access Control, 2N, Audio, Radar,
and Support

FAQ

The following questions cover Axis access control, 2N intercoms, audio, radar, and BTI's support and
managed services capabilities.

Does Axis offer access control?

Yes. Axis offers a broad access control product line — including door controllers, readers, and the Axis
Camera Station-integrated access control platform. Axis access control is designed to integrate with Axis
cameras for video-verified access, door event recording, and unified security management. BTl can design
and install Axis access control when it is included in the approved Axis security architecture scope.

What are 2N intercoms?

2N is an Axis Communications brand that manufactures IP intercoms, door stations, and access control
products. 2N intercoms are widely used for commercial entry, visitor management, video-verified access,
and mobile credential workflows. 2N products integrate with Axis cameras, Axis access control, Microsoft
Teams, and major VMS platforms. BTI can design and install 2N intercoms when they are included in the
approved Axis ecosystem scope.

Can Axis support audio and radar?

Yes. Axis manufactures network audio products — including IP speakers, amplifiers, and audio management
software — for paging, live talk-down, emergency notification, and VMS-triggered audio workflows. Axis
also manufactures radar products for perimeter detection, large-area coverage, and outdoor security. BTI
can integrate Axis audio and radar into Axis security architecture deployments — including cloud-controlled
talk-down workflows and radar-triggered response automation — when included in the approved project
scope.

Does BTI support existing Axis systems?

Yes. BTl provides Axis camera support services for existing systems — regardless of who originally installed
them. BTI can assess current system health, identify gaps, perform firmware updates, migrate VMS
platforms, integrate access control, tune analytics, and deliver a managed support path forward. Contact
BTI for an existing Axis system assessment.

R«,@ Axis Gold Partner | Security Architecture | Installation | Integration | Managed Support
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FAQ: Financing, Managed Support,
and Regional Service

FAQ

The following questions cover BTI's financing options, managed support agreements, and regional
Axis installation capabilities.

Does BTI finance Axis camera systems?

Yes. BTl offers 100% financing options for qualified Axis projects that may cover cameras, VMS
hardware, network infrastructure, installation labor, licensing, and managed support under a single
monthly payment structure. Contact BTI to discuss financing eligibility and terms for your Axis
project.

Does BTl provide managed support after installation?

Yes. BTl offers managed support agreements that can cover camera health monitoring, VMS health
monitoring, storage and retention verification, firmware planning, Axis Device Manager workflows,
cloud VMS administration, access control support, analytics tuning, ticketing, quarterly business
reviews, and lifecycle planning — for new BTl installations and existing Axis systems installed by
others. Managed support is optional and scoped separately from project installation.

Does BTl serve Los Angeles, Phoenix, Chicago, and national
multi-site organizations?

Yes. BTI can provide Axis camera installation, system design, integration, and managed support
across Los Angeles and Southern California, Phoenix and Arizona, Chicago and lllinois, and national
multi-site environments — subject to project scope, scheduling, and delivery requirements. BTI's
national delivery model combines regional installation capability with centralized project
management, documentation, and managed support infrastructure.
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GLOSSARY

Glossary: Core Axis Terms

Key terms used in Axis camera system design, VMS selection, network infrastructure, and cybersecurity discussions.

Term

Axis Communications

Axis Gold Partner

AXIS OS

Axis Camera Station Pro

Axis Camera Station Edge

Axis Device Manager

VAPIX

ONVIF

RTSP

VMS (Video Management System)

Cloud VMS / VSaa$S

Definition

A Swedish manufacturer of open-platform IP security products, including network
cameras, access control, 2N intercoms, network audio, radar, analytics, and VMS
platforms. Axis is widely regarded as a leader in IP video surveillance technology.

A channel partner designation indicating a higher level of Axis product training, sales
volume, and implementation capability. Axis Gold Partners like BTl have access to
authorized partner procurement guidance and project pricing coordination where
available, manufacturer coordination, and technical resources not available to non-
certified resellers.

Axis's proprietary operating system for Axis network cameras and devices. AXIS OS
provides firmware management, cybersecurity features, signed firmware, secure
boot, and long-term device support.

Axis's native VMS platform for managing Axis cameras, access control, and analytics
across local, multi-server, and multi-site environments when designed appropriately.
Axis Camera Station Pro integrates deeply with Axis Device Manager and the broader
Axis ecosystem.

An edge-based VMS option for Axis cameras that stores video locally on the camera
or an edge device — reducing or eliminating the need for a central VMS server.

Axis's device management platform for managing firmware updates, configuration,
security policies, and device health across large Axis camera deployments.

Axis's proprietary API for camera configuration, video streaming, event management,
and integration with third-party VMS and cloud platforms.

An open industry standard for IP security device interoperability. Axis cameras
support ONVIF, enabling integration with third-party VMS platforms like Milestone,
ExacqVision, and Avigilon Unity.

Real Time Streaming Protocol — a standard protocol for streaming video from IP
cameras to VMS platforms and other video consumers.

Software that manages video recording, playback, analytics, and device management
for IP camera systems. Examples include Axis Camera Station, Milestone XProtect,
ExacqVision, and Avigilon Unity.

Video Surveillance as a Service — cloud-based video management platforms that
store video in the cloud and provide remote access, analytics, and management
without on-premise servers. Examples include YourSix, Arcules, Brivo, and Avigilon
Alta.

@ Continued on the next page: PoE, VLAN, Axis Object Analytics, ARTPEC, NVR, Hybrid VMS, LPR, and SCADA.
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GLOSSARY

Glossary: Network, Analytics, and Infrastructure
Terms

Continued from the previous page. The following terms cover network infrastructure, analytics, and recording concepts used in
Axis security architecture discussions.

Term Definition

PoE (Power over Ethernet) A networking standard that delivers electrical power to IP cameras and other
devices over Ethernet cabling — eliminating the need for separate power supplies at
each camera location.

VLAN (Virtual Local Area A network segmentation technique that isolates camera traffic from corporate
Network) network traffic — improving security, reducing broadcast domain size, and
supporting firewall policy enforcement.

Axis Object Analytics Axis's edge Al analytics platform for object classification, perimeter detection, line
crossing, and counting — running directly on Axis cameras without requiring a
separate analytics server.

ARTPEC Axis's proprietary system-on-chip (SoC) used in Axis cameras to enable edge
processing, deep learning analytics, image optimization, and cybersecurity features.

NVR (Network Video Recorder) A dedicated hardware device that records and stores video from IP cameras over a
network. NVRs are commonly used in Axis deployments as an alternative to
software-based VMS servers — particularly for smaller systems or edge
deployments where a dedicated server is not practical.

Hybrid VMS A video management architecture that combines on-premise recording and storage
with cloud-based management, remote access, and analytics. Hybrid VMS
deployments allow organizations to maintain local recording continuity while gaining
cloud visibility and management — a common migration path for organizations
moving from fully on-premise to cloud-native architectures.

LPR (License Plate Recognition) A camera-based technology that captures and reads vehicle license plates for
access control, parking management, gate automation, and vehicle event logging.
Axis manufactures dedicated LPR cameras optimized for vehicle entry, parking
structures, logistics yards, and gated facilities.

SCADA (Supervisory Control and An industrial control system used in manufacturing, utilities, critical infrastructure,

Data Acquisition) and logistics environments to monitor and control physical processes. Axis camera
systems are frequently integrated with SCADA environments to provide visual
verification of process events, perimeter monitoring, and operational awareness in
industrial facilities.

@ Continued on the next page: YourSix, 2N, Milestone, ExacqVision, Avigilon, Brivo, Arcules, ISNetworld, ConnectWise,
System Surveyor, PMO, Retention Period, and As-Built Documentation.
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GLOSSARY

Glossary: Platforms, Partners, Tools, and

Documentation

Continued from the previous page. The following terms cover cloud and on-premise VMS platforms, partner tools, documentation standards, and

operational concepts.

Term

YourSix

2N

Axis Radar

Axis Network Audio

Milestone XProtect

ExacqVision

Avigilon Unity

Brivo

Arcules

Avigilon Alta

ISNetworld

ConnectWise

System Surveyor

PMO (Project Management Office)

Retention Period

As-Built Documentation

Definition

A cloud-native video surveillance and security operations platform that supports Axis cameras,
audio, radar, sensors, Al analytics, and monitoring workflows. BTI's preferred cloud platform for
Axis-heavy environments.

An Axis Communications brand that manufactures IP intercoms, door stations, and access
control products for commercial entry, visitor management, and video-verified access.

Axis's radar product line for perimeter detection, large-area coverage, and outdoor security —
detecting movement without requiring visible light or thermal imaging.

Axis's IP audio product line — including speakers, amplifiers, and audio management software —
for paging, live talk-down, emergency notification, and VMS-triggered audio workflows.

An enterprise open-platform VMS with deep Axis camera integration, extensive analytics
support, and broad third-party integration capability. A common choice for large, complex Axis
deployments.

An open-platform VMS that supports Axis cameras and mixed-manufacturer environments. A
common choice for organizations with existing ExacqVision infrastructure or mixed camera
fleets.

Motorola Solutions' on-premise VMS platform that supports Axis cameras via ONVIF integration.
A common choice for organizations standardized on the Motorola/Avigilon ecosystem.

A cloud access control and video integration platform that integrates with Axis cameras for door
event video verification, mobile credentials, and visitor management.

A cloud VMS platform in the Milestone family that supports Axis cameras and hybrid cloud/on-
premise architectures.

Motorola Solutions' cloud security platform that supports Axis cameras via cloud connector for
cloud video management and analytics.

A contractor management platform used by enterprise and industrial organizations to verify
contractor safety, insurance, and compliance qualifications. BT| maintains ISNetworld
certification for enterprise and industrial project qualification.

A professional services automation and managed services platform used by BTl for ticketing, SLA
management, support workflows, and managed service delivery.

A visual security design platform used by BTI for camera placement planning, coverage
documentation, and as-built visual records.

A structured project management function that provides documentation standards, QA
processes, project tracking, and delivery accountability. BTI's PMO-driven delivery model
ensures consistent documentation and project quality across all Axis deployments.

The length of time video recordings are stored before being overwritten. Common retention
requirements are 30, 60, or 90 days. Retention period directly affects storage capacity
requirements.

Post-installation documentation that records the actual installed configuration of a system —
including IP addresses, camera names, VMS configuration, access control schedules, and
network topology. BTI recommends and can provide as-built documentation as part of the
approved project scope.

“,°) Axis Gold Partner | Security Architecture | Installation | Integration | Managed Support
h@ www.btigroup.com | info@btigroup.com | 800-435-7284
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SOLUTION GOLD PARTNER

Axis product selection, security architecture, installation, integration, financing, and managed support —
scoped clearly around your goals and budget.

BTl is an Axis Gold Partner with deep real-world experience designing, installing, integrating, and supporting
Axis systems across commercial, healthcare, education, logistics, high-security military, aerospace, and
defense manufacturing, food processing, regulated production, industrial, government, and multi-site
environments. BTI supports Axis deployments across Los Angeles and Southern California, Phoenix and
Arizona, Chicago and lllinois, and national multi-site environments. BTI's Moody Church camera

installation in Chicago is a direct proof point for large-facility, high-coverage Axis deployment capability at
scale.

Architecture-First Axis Gold Partner

Coverage mapping, field-of-view planning, Gold Partner-level product access, manufacturer
System Surveyor visual documentation, and coordination, authorized partner procurement
integration architecture before any procurement guidance and project pricing coordination where
decision. available, and implementation expertise across

the Axis ecosystem.

Converged Delivery Lifecycle Support Options

Physical security, network infrastructure, From initial design through managed support,
cybersecurity, VoIP, and IT managed services firmware planning, expansion, financing, and
from one accountable partner — where that compliance documentation when those services
scope is appropriate for the client's goals and are included in scope.

budget.

Axis provides the product foundation. BTI provides the design, installation, integration, documentation,
cybersecurity, support, and long-term support accountability — when those services are included in
scope and managed support is contracted.

b@ Axis Gold Partner | Security Architecture | Installation | Integration | Managed Support
www.btigroup.com | info@btigroup.com | 800-435-7284

Axis Communications, AXIS, 2N, AXIS Camera Station, AXIS OS, and related product names are trademarks of their respective owners.
This guide is provided by BTI Communications Group for informational purposes and does not imply manufacturer endorsement.
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Schedule an Axis Security Architecture
Review

The following represents the typical scope of an Axis Security Architecture Review. Actual deliverables are
agreed upon with the client based on their goals, existing infrastructure, and available time.

1 Review Your Existing 2 Create or Review a 3 Compare VMS and
Environment System Surveyor Cloud Platform
Cameras, VMS, doors, Visual Layout Options
intercoms, alarms, Documenting camera Axis Camera Station,
network, and storage. placement, coverage YourSix, Arcules, Brivo,
Identify gaps, risks, and zones, access control Avigilon Alta, ExacqVision,
improvement opportunities. points, and integration Milestone, and Avigilon

requirements. Unity against your

operational requirements.

4 Identify Infrastructure and Support 5 Provide a Phased Recommendation

Requirements Design, procurement, financing, support, or
Network, PoE, storage, cybersecurity, remote migration recommendation matched to your
access, financing, and managed support budget, timeline, and operational priorities.

requirements for your Axis deployment.

Whether you need a new Axis camera system, a cloud VMS migration, 2N intercoms, access control, radar,
audio, analytics, or support for an existing Axis environment — BTI can help across Los Angeles, Phoenix,
Chicago, and national multi-site environments.

© BTl is not trying to sell the biggest system. BTl is trying to help you buy the right system — scoped
clearly, itemized honestly, and quality-maximized around your actual goals and budget.

Next Step
Schedule an Axis Security Architecture Review with BTI.

www.btigroup.com/business-security-systems/

info@btigroup.com
800-435-7284
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